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TOWN OF GARRETT PARK
Monthly Financial Report

February 28, 2011

67%

Cash Flow for Period: 07/01/2010 - 02/28/2011

Operating

Operating

Capital

Net Cash Flow Revenues Expense Expense Transfers
$222,904 $882,700 ($561,359) ($98,436) 0
Adjustments to Cash Capital Fund
FY 2010 Cash Forward: $618,774 Prior Year's Capital Fund: $86,440
End of Month Adjustments': $237,363 FY 2011 Capital Appropriations: $155,000
Calculated End of Period Cash: $856,137 A Capital Appropriations Extinguished: $0
Capital Expense for Period’: ($98,436)
End of Period Capital Fund Balance™: $143,004
February 28, 2011 Restricted Funds
Town Checking: $14,812 Operating Reserve: $175,000
MCIT: $215,949 Yeandle Park Fund: $25,000
ING Bank Savings: $600,077 Security Deposits: $4,931
ING Bank CD's: $25,000 Capital Contingency: $37,830
Petty Cash: $300 End of Period Restricted Funds Balance: $242,761
End of Period Cash on Hand: $856,137 ¥
Contingencies & Reserves Estimated Significant Additional FY 2011 Expenses*
Operating Reserve: $175,000 All currently accounted for in EOY projections
Capital Reserve: $0 See P&L Detail
Operating Contingency: $30,000
Capital Contingency: $37,830
First Dollar Reserve: $12,732
Total Contingency & Reserve: $255,562
External Funds: First Dollar Reserve
Adjustments to Cash (Medical Insurance Self-Insured Fund)
End of Period Cash on Hand: $856,137 Period Beginning Balance: $14,773
Restricted Funds: ($242,761) Period Additions/(Withdrawals): ($2,041)
Capital Fund Balance: ($143,004) End of Period Balance: $12,732
Estimated Remaining Operating Expenditures: ($347,291) FY 2010 Projected Change in
Estimated Remaining Operating Revenues: $128,940  EOY "Free Cash" EOY "Free Cash"
End of FY 2011 Projected "Free" Cash: $252,022 $322,460 ($70,438)
Contingencies & Reserves: $255.,562
Projected EOY Total Available Funds: $507,584

NOTES:
1) See General Fund Report for details.
2) See Capital Program for Details.

3) The Capital Fund is held in the Montgomery County Pooled Investment Fund and is included in the Town's reported cash position.
4) Estimated additional operating expenses included in estimated expenditures. The Council will make transfers from contingencies
for some of these expenditures. Estimated additional Capital Expenses will be offset by the corresponding reduction in the Capital

Fund balance.

February Cash: 3/16/11
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TOWN OF GARRETT PARK

Monthly Financial Report

February 28, 2011
LEGEND (V. Budget):  OVER UNDER ON BUDGET
FY'10 YTD FY 2011 YTD FY 2011 EOY
RECEIPTS % .. Changes v.
02/28/10 | BUDGET | 02/28/11 Budget | FrOjection | ~p deet
67%
1000 - Taxes & Fees $582.456 $631,800 $618,199 98% | $693.700 $61,900
1100 -- Local Property Taxes $444,559 $457,350 $497,418 109% $510,150 $52,800
1110 -- Real Property Taxes $432,978 $445,000 $443,433 | 100% $455,000 $10,000
1120 -- Personal Property Taxes $10,427 $11,100 $52,601 | 474% $53,550 $42,450
1170 -- Penalties & Interest $1,117 $1,000 $1,085 | 108% $1,250 $250
1180 -- Homestead Tax Credit $37 $250 $300 | 120% $350 $100
1200 -- Local Income Taxes $131,179 $165,000 $111,974 68% $170,000 $5,000
1300 -- Other Local Taxes $0 $0 $0 $0 $0
1400 -- Licenses and Permits $6,718 $9,450 $8,807 93% $13,550 $4,100
2000 - Intergovernmental Rev. $90,560 $53,800 $51,748 96% | $54.115 $315
2200 -- From State of Maryland $40,454 $4,500 $9,158 204% $9,225 $4,725
2300 -- From Montgomery County  $50,106 $49,300 $42,590 86% $44,890 ($4,410)
3000 - Services Charges $125,638 $124,050 $122,219 99% | $124,050 $0
3100 -- General Gov. Charges $199 $550 $188 34% $550 $0
3200 -- Municipal Refuse Collection  $125,439 $123,500 $122,031 99% $123,500 $0
4000 - Fines & Forfeitures $0 $0 $0 $0 $0
5000 - Miscellaneous Receipts $86.436 $140,600 $90,533 64% | $139.775 ($825)
5100 -- Investment Earnings $620 $1,000 $526 53% $1,200 $200
5200 -- Rents and Concessions $80,791 $124,500 $84,175 68% $122,750 ($1,750)
5210 -- Town Hall Rents $11,185 $18,000 $12,090 | 67% $16,200 ($1,800)
5220 -- Penn Place Rents $67,681 $104,400 $69,968 | 67% $104,450 $50
5230 -- Swimming Pool Assoc. $1,925 $2,100 $2,118 | 101% $2,100 $0
5300 -- Contributions & Donations  $5,000 $15,000 $5,000 33% $15,000 $0
5500 -- Sale of Property $25 $100 $832 832% | $825 $725
5900 -- Miscellaneous - Other $0 $0 $0 $0 $0
Annual Operating Receipts:  $885,090 $950,250 $882,700 93% [$1,011,640 $61,390
Compared to FY 2010: ($2,390) 0%
Budget:' ($216,904) | $169,140 $169,140
9000 - Transfers In"’
Actual:? (8216,904) ($222,904) $33.495  (8135.645)
Total Receipts: B"difz:g afi $668,186 | $1,119,390 | $659,796 | 59% |$1,045,135 ($74,255)

1) Entire capital appropriation is charged to the operating budget at the beginning of the year, so the initial draw on Town
funds necessary to balance the actual budget will be greater than ordinance-budgeted amount until adequate annual revenues

are received.

2) Capital expenditures through the year include draws on prior years appropriations, so the actual transfer in may
substantially exceed the current year budget.

February Receipts:3/16/11
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TOWN OF GARRETT PARK
Monthly Financial Report

LEGEND (V. Budget & Transfers): OVER UNDER ON BUDGET IN ouT
FY 2010 YTD FY 2011 YTD FY 2011 EOY
EXPENDITURES Current % Projected [Over(Under)| Estimated
02/28/10 Budget 02/28/11 Budget| Expenses Budget Transfers
67%

10000 - Personnel $237,529 $375,000 $261,448 70% | $366,070 ($8,930) ($8.500)
10100 -- Salaries $159,943 $260,000 $181,552 70% $260,000 $0 $0
10200 -- Overtime $19,028 $5,000 $1,705 34% $5,000 $0 $0
10300 -- Benefits $42,100 $83,350 $61,409 74% $76,070 ($7,280) ($7,000)
10400 -- Payroll Taxes, Etc. $16,458 $26,650 $16,781 63% $25,000 ($1,650) ($1,500)
11000 - Town Administration $67,782 $115,500 $78,881 68% | $112,990 ($2,510) ($2,250)
11100 -- Elected/App. Officials $4,551 $5,000 $2,751 55% $5,250 $250 $250
11200 -- Elections $6 $1,600 $0 0% $1,550 ($50) $0
11300 -- Archives/Public Records $8,680 $30,000 $12,286 41% $24,750 ($5,250) ($5,250)
11400 -- Gen. Admin. Expenses $12,181 $22,500 $19,059 85% $25,155 $2,655 $2,655
11700 -- Professional Fees $32,458 $44,000 $35,998 82% $46,350 $2,350 $2,350
11800 -- Insurance $8,566 $10,400 $7,870 76% $7,935 ($2,465) ($2,255)
11900 -- Town Admin. - Other $1,340 $2,000 $918 46% $2,000 $0 $0
12000 - Sponsorships, Etc. $9.452 $5,500 $3,488 63% $4.800 ($700) ($500)
12100 -- Membership Dues $3,146 $3,500 $3,196 | 91% $3,500 $0 $0
12200 -- Sponsorships $6.,116 $1,800 $150 8% $1,100 ($700) ($500)
12300 -- Subscriptions $190 $200 $142 71% $200 $0 $0
13000 - Building & Grounds $60,733 $100,000 $41,946 42% $98.850 ($1,150) (8500)
13100 -- B&G Management $0 $1,000 $0 0% $500 ($500) ($500)
13200 -- Penn Place $46,643 $76,700 $34,512 45% $72,750 ($3,950) ($3,450)
13300 -- Town Hall $6,726 $13,300 $6,691 50% $23,750 $10,450 $10,450
13400 -- Maintenance Facility $7,364 $9,000 $742 8% $1,850 ($7,150) ($7,000)
13500 -- Community Center $0 $0 $0 0% $0 $0 $0
14000 - Town Services $144.380 $257,000 $153,164 60% | $243.900 ($13,100) (8730)
14100 -- Roads & Sidewalks $43,537 $72,500 $42,401 58% $62,130 ($10,370) $0
14200 -- Stormwater Drainage $1,350 $3,000 $0 0% $1,000 ($2,000) $0
14300 -- Municipal Refuse $86,573 $123,500 $88,730 72% $123,500 $0 $0
14400 -- Arboretum $9.151 $50,000 $20,113 40% $50,250 $250 $250
14500 -- Fees $1,064 $1,300 $660 51% $1,320 $20 $20
14600 -- Parks $2,705 $6,700 $1,260 19% $5,700 ($1,000) ($1,000)
16000 - Equipment M&R $8.738 $14.500 $5,460 38% $13,025 ($1.,475) ($1,250)
17000 - Publication Expenses $0 $1,000 $240 24% $750 ($250) ($130)

February Expenses: 3/16/11
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TOWN OF GARRETT PARK
Monthly Financial Report

LEGEND (V. Budget & Transfers): OVER UNDER ON BUDGET IN ouT
FY 2010 YTD FY 2011 YTD FY 2011 EOY
EXPENDITURES Current % Projected [Over(Under)| Estimated
02/28/10 Budget 02/28/11 Budget| Expenses Budget Transfers
67%
18000 - Conf. & Conv. $336 $2.500 $796 32% $2.500 $0 $0
19000 - Contingency $0 $30,000 $0 $0 $0 $0
20000 - Int., Depr'c'n, Debt $13,317 $60,390 $12,656 21% $61,240 $850 $850
21000 - Taxes/Bad Debt $2.099 $3,000 $3,281 109% ] $4.525 $1.525 $1,525
Total Operating Expense:  $544,367 $964,390 $561,359 58% | $908,650  ($25,740)  ($11,485)
Decrease in FY'11
Compared to FY 2010 YTD: $16,992 Operating ($55,740)
Expense
23000 - To Capital Fund* $168,696 $155,000 $155,000 100% | $166.485 $11,485 $11,485
Actual Capital Expenditures:  $69,309 $98,436 $142,485
25000 - To Operating Reserve $0 $0 $0 $0 $0
Expenses: Budgeted: $713,063 $1,119,390 (¥$716,359 64% | $1,075,135 $0
Decrease in
FY'11 Budget (344,255)
Expenses: Actual:  $613,676 $659,796 Y| 59% |$1,051,135

* Note: Entire capital appropriation is charged at the beginning of the current fiscal

February Expenses: 3/16/11
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TOWN OF GARRETT PARK
Monthly Financial Report

February 28, 2011
General Fund for Period: 07/01/2010 - 02/28/2011
Cash "On Hand" 06/30/10 02/28/11
Checking - Sandy Spring Bank $73,659 ($58,847) $14,812
Montgomery County Investment Fund (MCIT) $550,553 (8334,605) $215,949
ING Business Savings Account $0 $600,077 $600,077
ING CD's $0 $25,000 $25,000
Petty Cash $300 $0 $300
End of Period Balance: $624,512 $231,625 A $856,137
FY 2010
Summary Reconciliation
6/30/10 8/31/10
Cash Balance 7/31/10 $624,512 $624,512
Accounts Receivable FY10 $2,897 $6,135
Prepaid Expenses $15,323 $15,323
Payroll Taxes Payable ($530) ($530)
Credit Cards Payable ($8,914) ($8,914)
Accounts Payable ($17,752) ($17,752)
FY 2010 Balance Forward: $615,536 $618,774
FY 2011
Add: Receipts for Period $882,700
Holiday Fund $275
Penn Place Security Deposits $348
Memorial Contributions $0
Payroll Taxes Payable $1,591
Accounts Payable $2,544
Credit Cards Payable $3,413
Prepaid Expenses $0
Subtotal: + [ > $890,871
End of Month Adjustments to Cash:  $237,363 = | $1,509,645
Less: Operating Expenditures for Period $561,359
Capital Expenditures for Period (Less $5,000 for Yeandle Park Expense held in the MCT $93,436
Accounts Receivable - $753
First Dollar Paid Out (Received) N\ ($2,041)
Subtotal: = $653,508
End of Period Balance: Vv $856,137
Restricted Funds
07/01/10 Activity for Period 02/28/11
Held As Cash
Operating Reserve (ING Bank Savings Account) $175,000 $0 $175,000
Yeandle Park Fund (ING Bank Savings Account) $20,000 $5,000 $25,000
Security Deposits (ING Bank Savings Account) $4,583 $348 $4,931
Total Restricted Funds Held as Cash: $199,583 $5,348 $204,931
Capital Fund
Unspent as of 06/30/2010 07/01/10 Activity for Period 02/28/11
$86,440 $155,000 ($92,633) $62,367
External Funds
07/01/10 Activity for Period 02/28/11
First Dollar Reserve Fund $14,773 ($2,041) $12,732

February General Fund:3/16/11
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TOWN OF GARRETT PARK
Monthly Financial Report

February Capital

Program:3/16/11

Capital Budget
FY 2011
Prior Year FY 2011 Total Capital Estimated Rev. FY 2011 Rev. FY 2011
Account Appropriations | Capital Budget] Appropriations EOY Capital Budget | EOY Appropriations
06/30/10 Ord. 2010-01 07/01/10 Expenditures 04/11/11 04/11/11
23000 - CAPITAL BUDGET $86,440 $155,000 $241,440 $132,485 $166,485 $34,000
23100 - Capital Purchases $360 $5,000 $5,360 $4,360 $4,360 $0
23200 - Capital Construction $42,482 $135,000 $177,482 $108,125 $102,125 ($6,000)
23210 - Construction: Facilities $22,856 $30,000 $52,856 $53,500 $53,500 30
23220 - Construction: Streets & Curbs $899 $10,000 $10,899 $9,000 33,000 (36,000)
23230 - Construction: Utilities $0 $0 $0 $0 30 $0
23240 - Construction: Sidewalks $0 $0 $0 $0 30 $0
23250 - Construction: Storm Drains $13,025 $85,000 $98,025 $33,500 333,500 30
23260 - Construction: Parks & Rec. $5,702 $10,000 $15,702 $12,125 812,125 30
23290 - Construction: Other $0 $0 $0 $0 30 $0
23300 - Arboretum Capital Expense $5,768 $5,000 $10,768 $10,000 $10,000 30
23800 - Capital Planning Expense $0 $10,000 $10,000 $10,000 $10,000 50
23900 - Capital Budget Contingency $37,830 $37,830 $0 $40,000 $40,000

20110310 FY2011 Budget Report copy.xls: Page 11




Capital Program

February 28, 2011
. FY 2011 . . Estimated FY 2011 FY 2011
. Prior Year Fy2o11 Capital Remaining EOY Revised Capital Revised EOY
PI’OJ ect Appropriations| Capital Program Expense Appropriation Expenditures Program Appropriations
06/30/10 07/01/10 02/28/11 02/28/11 01/31/11 04/11/11 04/11/11
CAPITAL PROGRAM $97,489 $155,000 $92,633 $159,506 $132,485 $172,485 $40,000

Capital Purchases $360 $5,000 $4,360 $650 $4,360 $4,360 50

F350 Ford Pickup (FY10) $360 $0 $0 $0 $0 $0 $0

Tailgate Spreader (FY11) $0 $5,000 $4,360 $650 $4,360 $4,360 $0
Capital Construction $53,531 $135,000 $85,402 $103,129 $108,125 $108,125 50

Cambria Park POS Project (FY08, 09) $52 $0 $107 ($55) $125 $125 30

Cambria Park Playground (FY'10) $650 $0 $0 $650 $0 $0 $0

Cambria Tennis Court (FY10, 11) $5,000 $5,000 $7,000 $3,000 $7,000 $7,000 $0

Montrose-Clermont Drain (FY10,11) $11,049 $0 $11,049 $0 $11,000 $11,000 $0

North Kenilworth Curb Repair (FY11) $0 $0 $0 $0 $6,000 36,000 $0

North Kenilworth Drain (FY09, 10) $13,025 $75,000 $4,759 $83,266 $7,500 37,500 30

Penn Place Exterior Repairs (FY10, 11) $6,641 $13,500 $9,187 $10,954 $12,000 $12,000 $0

Penn Place Interior Repairs (FY 11) $0 $1,500 $464 $1,036 $1,000 $1,000 $0

Penn Place Roof Repairs (FY 11) $0 $0 $34,358 ($34,358) $38,000 $38,000 $0

Shelley Court Drain Repairs $0 $10,000 $10,513 ($513) $15,000 315,000 30

Street Rehabilitation (FY09, 10) $899 $10,000 $2,965 $7,934 $3,000 33,000 30

Town Hall (CIP, p17)(FY10) $16,215 $15,000 $0 $31,215 $2,500 $2,500 $0

Yeandle Park (FY11) $0 $5,000 $5,000 $0 $5,000 35,000 30
Arboretum Capital Expense 5,768 $5,000 $572 $10,196 $10,000 $10,000 30
Capital Planning 0 $10,000 $2,299 $7,701 $10,000 $10,000 50
Capital Contingency 37,830 $0 $37,830 $0 $40,000 $40,000

February Capital Program:3/16/11 20110310 FY2011 Budget Report copy.xls: Page 12



TOWN OF GARRETT PARK

Monthly Financial Report

FY 2010 Profit & Loss Detail - Previous Year Comparison

February 28, 2011

FY 2010 ; FY 2011 !

Income " I Current % Balance | Initial Budget | 1st Revision | Projected EOY goy |

FINAL  February-10 : February-11 : Budget |Budget| Remaining : Ord 2010-02 | 10/11/2010 | 2nd Revision Projection | v. Budget I

1000 — TAXES & FEES | 67% | <€ ] ;

1100 — Local Property Taxes | | | .
1110 — Real Property Taxes 444,586 432,978 | 443,433 | 445,000 100% 1,567 | 445,000 445,000 450,000 455,000 10,000 |
Tax Base: 231,555,099 ' ' ' 236,979,167 '

% Increase over Prior Year: 1.2% ! ! ! 2.3% !

1120 — Corporate/Pers Prop Tax Income | | | i
1122 — Personal prop - Unincorporated 33 33 71 100 7% 93 100 100 550 50 (50)s
1123 — Personal prop - Public Utility 8,860 8,325 51,722 1 8,500 608% (43,222)s 8,500 8,500 52,000 52,000 43,500 |
1124 — Personal prop - Corporate 2,264 2,069 ! 872 ! 2,500  35% 1,628 , 2,500 2,500 1,500 1,500 (1,000):
Total 1120 — Corporate/Pers Prop Tax Income: 11,157 10,427 | 52,601 | 11,100 474%  (41,501)l 11,100 11,100 54,050 53,550 42,450 |

1170 — Penalties & Interest - Taxes 2,379 1,117 | 1,085 | 1,000 108% (85)] 1,000 1,000 1,000 1,250 250 »
1180 — Homeowners Tax Credit Rebate 68 37 300 * 250 120% (50)" 250 250 300 350 100 !
1190 — Other Property Taxes 0 0l ol 0 0% 0l 0 0 0 0 0:
Total 1100 — Local Property Taxes: 458,189 444,559 | 497,418 | 457350 109%  (40,068)] 457,350 457,350 505,350 510,150 52,800 '

1200 — Local Income Tax 221,082 131,179 ' 111,974 ! 165,000 68% 53,026 ' 165,000 165,000 170,000 170,000 5,000 '
| | | 77% of FY10 i

1300 — Other Local Taxes 0 0 0 | 0 0 0 0 0 0 0.
1400 — Licenses and Permits ! ! ! !
1410 — Alcoholic beverages 600 300 | 650 | 750 87% 100 | 750 750 1,000 1,000 250 |
1420 — Permit Fees i i i .
1421 — Building Permit Fees . . . |
1421.1 — New Residence 1,000 1,000 ! 0 ! 500 500 ! 500 500 0 500 (U
1421.2 — Additions to Existing Structure 500 250 1 250 | 500  50% 250 1 500 500 500 500 0 !
1421.3 — Accessory Buildings 271 0 I 48 I 200 152 I 200 200 100 100 (100)i
1421.4 — Alterations & Repairs 525 191 = (O] 500 0% 500 = 500 500 500 500 0r
1421.5 — Decks 0 250 | 75 | 100 75% 25 | 100 100 100 100 0]
1421.6 — Porches 0 ol ol 100 100 | 100 100 100 100 0.
Total 1421 — Building Permit Fees: 2,296 1,691 I 373 I 1,900 20% 1,527 I 1,900 1,900 1,300 1,800 (100)!

1422 — Driveway/Parking Pad 300 300 » 200 = 200 100% 0 200 200 200 200 0
1423 — Variance 50 ol ol 100 0% 100 ! 100 100 100 50 o)l
1425 — Inspection Fees 0 ol 01 0 ol 0 0 0 0 04
Total 1420 — Permit Fees: 2,646 1,991 | 573 | 2,200 26% 1,627 | 2,200 2,200 1,600 2,050 (150)5

1430 — Cable TV Franchise Fee ' ' ' |
1432 — ComCast Franchise Fee 2,929 2,009 | 4,332 | 4,000 (332)] 4,000 4,000 6,000 6,000 2,000 *
1438 — Verizon Franchise Fee 3,809 2,418 | 3,252 | 2,500 (752)] 2,500 2,500 3,000 4,500 2,000 |
Total 1430 — Cable TV Franchise Fees: 6,738 4,427 7,584 } 6,500 117% (1,084); 6,500 6,500 9,000 10,500 4,000

Total 1400 — Licenses and Permits: 9,984 6,718 . 8,807 . 9,450 93% 643 9,450 9,450 11,600 13,550 4,100 1

Total 1000 — TAXES & FEES: 689,256 582,456 ! 618,199 ! 631,800 98% 13,601 ! 631,800 631,800 686,950 693,700 61,900 ,

February P&L Detail: 20110310 FY2011 Budget Report copy.xls: Page 13



FY 2010 : FY 2011 :

' ' ' |

Income | | Current % Balance | Initial Budget 1st Revision Projected 2nd EOY EOY

FINAL | February-10 I February-11 i Budget | Budget| Remaining § Ord2010-02  10/1U2010  Revision Projection  v. Budget |

2000 — INTERGOVERNMENTAL REVENUES ! 67% ! ! !
2200 — From the State of MD | | | i
2220 — Transportation-Highway User Revenue 7,692 4,454 | 2,432 | 4,500 54% 2,068 | 4,500 4,500 3,000 2,500 (2,000):
2290 — Other State grants 36,000 36,000 = 6,726 0 (6,726) 0 0 6,725 6,725 6,725 |
Total 2200 — From the State of MD: 43,692 40,454 | 9,158 | 4,500 204%  (4,658). 4,500 4,500 9,725 9,225 4,725

| | | |

2300 — From the County i i i .
2310 — Revenue sharing 50,106 50,106 = 42,590 47,000 91% 4,410 » 47,000 47,000 42,590 42,590 @,410)l
2380 — Bank Shares 68 0l ol 50 0% 50! 50 50 50 50 0
2390 — Other County Grants 0 0] 0] 2,250 2,250 | 2,250 2,250 2,250 2,250 0l
Total 2300 — From the County: 50,174 50,106 | 42,590 , 49,300 116% 6,710 § 49,300 49,300 44,890 44,890 (4,410);

Total 2000 — INTERGOYV. REVENUES: 93,866 90,560 i 51,748 i 53,800 96% 2,052 i 53,800 53,800 54,615 54,115 315.

n n n I

3000 — SERVICE CHARGES ! ! ! :

3100 — General Government Charges ! ! ! '
3120 — Document Processing Charges ! ! ! !
3122 — Public Records Document Charges 0 0] 53] 50 3 50 50 50 60 10 =
3123 — PO Copier 371 199 * 135! 500 27% 365 " 500 500 500 200 3ool
Total 3120 — Document Processing Charges: 371 199 ! 188 , 550 100% 362 | 550 550 550 550 (290)i

3190 — Other Government Charges 0 01 01l 0 0% 01 0 0 0 0 0,
Total 3100 — General Government Charges: 371 199 | 188 | 550 34% 362 | 550 550 550 550 (290)]

3200 — Municipal Refuse Collection Fee 129,211 125,439 ' 122,031 ' 123,500 99% 1,469 ' 123,500 123,500 123,500 123,500 0l
Total 3000 — SERVICE CHARGES: 129,582 125,638 ! 122,219 ! 124,050 99% 1,831 ! 124,050 124,050 124,050 124,050 (290)i

| | | p

4000 — FINES & FORFEITURES 0 0] 0| 0 0] 0 0 0 0 0]

NOTE: $3238.26 in Highway User Funds was received on 08/30/10, but was credited to FY 2010
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FY 2010 FY 2011
Income " " Current ° Balance " Initial Budget | 1st Revision Projected 2nd EOY EOY
0 FINAL | February-10 : February-11 : Budget Butf:get Remaining : ord 2010-%2 10/11/2010 lgevision Projection | v. Budget
5000 — MISCELLANEOUS REVENUES ! 67% | !
5100 — Interest | | |
5110 — Interest Received - ING Bank 0 0] 131 | 0 (131); 0 0 250 750 750
5120 — Interest Received - MCIF 1,345 620 | 396 1,000 40% 605 | 1,000 1,000 500 450 (550)
5130 — Interest Received - Checking 0 0: 0. 0 0: 0 0 0 0 0
5190 — Interest Received - Other 0 0l ol 0 0% 0l 0 0 0 0 0
Total 5100 — Interest: 1,345 620 ! 526 ! 1,000 53% 474 ! 1,000 1,000 750 1,200 200
| | |
5200 — Rents . . .
5210 — Town Hall Rents ! ! !
5211 — Non resident 1,450 950 | 1,100 | 3,000 37% 1,900 | 3,000 3,000 3,000 2,500 (500)
5212 — Resident 3,275 1,650 | 2,080 | 4,000 52% 1,920 | 4,000 4,000 4,000 3,000 (1,000)
5213 — Town Hall Rents - Other 11,025 8,335 " 8,810 * 10,500  84% 1,690 * 10,500 10,500 10,500 10,500 0
5214 — Piano Rental 150 50l 50 | 250 20% 200! 250 250 250 100 (150)
5215 — Sound System Rental 200 200 | 50 | 250 200 | 250 250 250 100 (150)
Total 5210 — Town Hall Rents: 16,100 11,185 | 12,090 | 18,000 67% 5,910 | 18,000 18,000 18,000 16,200 (1,800)
5220 — Penn Place Rent I I I
5221 — Base Rent . . .
5221.1 — Garrett Park Post Office 12,000 9,000 | 8,000 | 12,000  67% 4,000 | 12,000 12,000 12,000 12,000 0
5221.2 — Restaurant - Black Market 40,687 27,025 | 27,836 | 41,900  66% 14,064 | 41,900 41,900 41,900 41,900 0
5221.3 — Suite 202 - Keating 12,927 8,587 | 8,844 | 13,300 66% 4456 1 13,300 13,300 13,300 13,300 0
5221.4 — Suite 203A - Bennett/Black 3,467 2,300 2,378 3,550 67% 1,172 « 3,550 3,550 3,550 3,550 0
5221.5 — Suite 203 - Rosloff/Bennett/Peacock 4,139 2,402 ! 2,410 ! 4.250  57% 1,840 ! 4,250 4,250 4,250 4,250 0
Total 5221 — Base Rent: 73,221 49314 | 49,468 | 75,000  66% 25,532 | 75,000 75,000 75,000 75,000 0
5223 — Additional Rent i i i
5223.2 — Black Market Restaurant 14,048 9,081 » 9,579 » 14,100 68% 4,521 » 14,100 14,100 12,500 14,100 0
5223.3 — Suite 202 - Keating 8,168 5270 | 5,860 | 8,500  69% 2,640 | 8,500 8,500 7,500 8,500 0
5223.4 — Suite 203A - Bennett/Black 2,667 1,732 1,921 | 2,750 70% 829 | 2,750 2,750 2,750 2,750 0
5223.5 — Suite 203 - Bennett/Peacock 3,756 2,105 " 2,800 " 3,750  75% 950 ¢ 3,750 3,750 3,750 3,750 0
Total 5223 — Additional Rent: 28,638 18,187 20,159 | 29,100  69% 8.941 | 29,100 29,100 26,500 29,100 0
5226 — Farmer's Market 270 180 | 340 | 300 113% 4ol 300 300 340 350 50
Total 5220 — Penn Place Rent: 102,129 67,681 | 69,968 | 104,400 67% 344321 104,400 104,400 101,840 104,450 50
5230 — Swimming Pool Rent 1,925 1,925 | 2,118 | 2,100 101% 18)} 2,100 2,100 2,100 2,100 0
Total 5200 — Rents: 120,154 80,791 | 84,175 | 124,500 68% 40,325 ] 124,500 124,500 121,940 122,750 (1,750)
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FY 2010 FY 2011
Income : Current % Balance : Initial Budget | 1st Revision Projected 2nd EOY EOY .
FINAL | February-10 | February-11 | b 0 " | Budget| Remaining | Ord2010-02 | 101112010 Revision Projection | v.Budget |
1 1
5300 — Donations/Contributions/Grants i 67% i i i
5310 — Donations/Contributions i i i .
3123 — Restricted Contributions 0 0 0 0 0 0 0 0 0 ol
Total 5310 — Donations/Contributions: 0 0! o! 0 0! 0 0 0 0 0
5320 — Grants (Non-governmental) 15,000 5,000 | 5,000 | 15,000 33% 10,000 | 15,000 15,000 15,000 15,000 0.
Total 5300 — Donations/Contributions/Grants: 15,000 5,000 | 5,000 | 15,000 33% 10,000 | 15,000 15,000 15,000 15,000 0]
#DIV/0! i i 0 i :
5500 — Sale of Property (non-tax sale) ' ' ' !
5510 — Publications 35 201 122 | 100 122% ) 100 100 50 125 25|
5590 — Sale of Property-Other 35 s 710 | 0 (710)l 0 0 700 700 700 »
Total 5500 — Sale of Property (non-tax sale): 70 251 832 | 100 832% (732)] 100 100 750 825 725 |
5900 — Miscellaneous - Other 0 0, 0, 0 0, 0 0 0 0 0.
Total 5000 — MISCELLANEOUS REVENUES: 136,569 86,436 | 90,533 | 140,600 64% 50,067 | 140,600 140,600 138,440 139,775 (825)!
Total Receipts (Before Transfers): 1,049,273 885,090 | | 88 2,701) | 950,250 ,93% 67,550 | 950,250 950,250 1,004,055 1,011,640 61,100 |
Net Operating: 179,265 336213 || 321,34 I (4,140) |35% (336,135) | 112,570 |
| | | ’
| | |
I I | Projected FY 2011 EOY Free Cash: 252,022
I | |
| | |
! ! ! Budgeted
9000 — TRANSFERS IN(OUT . ' : udgete
OUD (59,956) (216,904) | |(166,341) | 169,140 V¥ I 37,125 37,125 57,915 33,495 Transfer
(To Budget) I I | In(Out)
989,317 668,186 : 716,359 ; 1,119,390 ¥ ; 987,375 987,375 1,061,970 1,045,135  _stimated
’ ) | ‘J/ r | | ’ ’ TE D T Total Receipts
9000 — TRANSFERS IN(OUT) ! ! ! Actual
(Actual Cash Flow to Balance Receipts & (22,575) (216,904) | [(222,904) ! 169,140 31.1% ! 33495 (el
Expenses) ! ! ! For Period
TV I | I
1,026,698 668,186 i 659,796 i 1,119,390 i i 1,045,135
Balance to Budget: 0 0 0 i (6,000) (6,000)
Balance to Actual: 0 0 0 0 (6,000)
Increase Month to Month: 79,964
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FY 2010 FY 2011
Expen . . rren % Balance j Initial B 1st Revision  Proj 2n EOY EOY .
pense FINAL | February-10 | February-11 | %:ldgeett Bugget Re::l:inciflg ! O:daZOIUO({%;t 0112010 ﬁﬁﬁfﬁin ’ Projgtion v. Bl(l)dget |
1 1 1
10000 — PERSONNEL | 67% | |
10100 — Salaries i i i
10110 — Town Administrator 75,000 49,038 » 55,485 . 80,000 69% 24,515 » 80,000 80,000 80,000 80,000 0
10120 — Maintenance Superintendent 70,850 46,325 | 52,023 | 75,000 69% 22,977 | 75,000 75,000 75,000 75,000 0
10130 — Maintenance Assistance | | |
10131 — Maintenance Assistant 01 37,794 24,711 | 27,156 i 39,000 70% 11,844 i 39,000 39,000 39,000 39,000 0
10132 — Maintenance Assistant 02 36,795 24,058 « 26,754 38,500 69% 11,746 » 38,500 38,500 38,500 38,500 0
Total 10130 — Maintenance Assistance: 74,589 48,770 | 53,910 ! 77,500  70% 23,590 | 77,500 77,500 77,500 77,500 0
10140 — Town Office Assistance 24,362 15,810 | 20,135 | 27,500 73% 7,365 | 27,500 27,500 27,500 27,500 0
10160 — Casual Labor 0 0y 0, 0 0y 0 0 0 0 0
Total 10100 — Salaries: 244,801 159,943 i 181,552 i 260,000 70% 78,448 i 260,000 260,000 260,000 260,000 0
10200 — Overtime ! ! !
10210 — Overtime Regular 19,513 19,028 | 1,705 | 5,000 34% 3,295 | 5,000 5,000 5,000 5,000 0
10280 — Overtime: FEMA Reimbursement (11,000) 0 i 0 i 0 0 i 0 0 0 0 0
Total 10200 — Overtime: 8,513 19,028 i 1,705 i 5,000 34% 3,295 i 5,000 5,000 5,000 5,000 0
10300 — Benefits ! ! !
10310 — Pension Contributions 15,408 10,272 | 10,864 | 16,800 65% 5,936 | 16,800 16,800 16,800 16,275 (525)
10320 — Worker's Compensation 10,964 9,677 I 12,336 I 14,500 85% 2,164 I 14,500 14,500 14,500 12,500 (2,000)
10330 — Health & Life Insurance ' ' '
10331 — Purchased Insurance ! ! !
10331.1 — Blue Cross Carefirst 14,820 9,880 | 12,564 | 21,600  58% 9,036 | 21,600 21,600 21,600 18,000 (3,600)
10331.2 — Benefit Mall - Life 2,002 1,303 I 1,574 I 2,500  63% 926 I 2,500 2,500 2,500 2,100 (400)
10331.3 — Benefit Mall - LT Disability 2,002 1,252 s 1,849 2,500  74% 651 2,500 2,500 2,500 2,050 (450)
10331.4 — Benefit Mall - AD&D 90 62 | 63 | 150 42% 87 | 150 150 150 135 (15)
Total 10331 — Purchased Insurance: 18,915 12,497 1| 16,050 | 26,750 60% 10,700 | 26,750 26,750 26,750 22,285 (4,465)
10332 — Self Insurance Fund Deposits i i i
10332.1 — First Dollar 13,562 8,480 15,847 » 17,250 92% 1,403 17,250 17,250 17,250 17,850 600
10332.2 — Dental 675 563 | 939 | 1,850 51% 912 | 1,850 1,850 1,850 1,080 (770)
10332.3 — Vision 110 80 1 108 | 180  60% 721 180 180 180 60 (120)
10332.8 — Billing Fees 110 80 90 I 120 75% 30 120 120 120 120 0
Total 10332 — Self Insurance Fund Deposits: 14,457 9,202 « 16,983 19,400 88% 2,417 » 19,400 19,400 19,400 19,110 (290)
Total 10330 — Health & Life Insurance: 33,372 21,699 ! 33,033 ! 46,150 72% 13,117 ! 46,150 46,150 46,150 41,395 (4,755)
10350 — Accrued Leave 25,500 ol 5,000 | 5,000 100% ol 5,000 5,000 5,000 5,000 0
10370 — Clothing Allowence 451 451 I 176 I 900 20% 724 I 900 900 900 900 0
10390 — Miscellaneous Employee Benefits 0 0 0. 0 0 0 0 0 0 0
Total 10300 — Benefits: 85,696 42,100 i 61,409 i 83,350 74% 21,941 i 83,350 83,350 83,350 76,070 (7,280)
| | |
10400 — Payroll Taxes ' ' '
10410 — Social Security 19,926 13,152 ' 12,717 ' 19,500 65% 6,783 ' 19,500 19,500 19,500 19,500 0
10420 — Medicare 4,660 3,076 | 2,974 | 4,500 66% 1,526 | 4,500 4,500 4,500 4,500 0
10430 — MD Unemployment 935 230 | 1,091 | 2,650 41% 1,559 | 2,650 2,650 2,650 1,000 (1,650)
10480 — Payroll Taxes (FEMA Reimbursement) 0 0 i 0 i 0 0 i 0 0 0 0 0
10490 — Payroll Taxes Other(Refunds) 0 0 0. 0 0 0 0 0 0 0
Total 10400 — Pavyroll Taxes: 24,521 16,458 ! 16,781 ! 26,650 63% 9,869 ! 26,650 26,650 26,650 25,000 (1,650)
Total 10000 — PERSONNEL: 363,530 237,529 ' 261,448 ' 375,000 70% 113,552 ' 375,000 375,000 375,000 366,070 (8,930)
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FY 2010 FY 2011
Expense 1 Current % 1 Initial Budget 1st Revision Projected 2nd EOY EOY .
P FINAL | February-10 | February-11 | Budget |Budget I 0rd 201002 10112010 Revision Projection | v. Budget |

1 1

11000 — TOWN ADMINISTRATION i i i
11100 — Elected & Appointed Officials i i .
11110 — Meeting Expenses ' ' |
11111 — Town Council | | :
11111.1 — Regular & Special Meetings 1,204 | 1,500 62% | 1,500 1,500 1,500 1,250 (250)!
11111.2 — Retreats 0 I 0 I 0 0 0 0 oi
11111.9 — Town Council Meeting - Other 0 . 500 0% 500 500 500 500 0 :
Total 11111 — Town Council: 1,204 I 2,000  46% 2,000 2,000 2,000 1,750 (250)]
Total 11110 — Meeting Expenses: 1,204 I 2,000 46% 2,000 2,000 2,000 1,750 (250):
11120 — Elected & Appointed - Expenses i !
11121 — Mayor's Expenses 274 . 500 35% 500 500 500 500 0
11122 — Councilmember's Expenses 0 | 500 0% 500 500 500 500 ol
11125 — Town Committee Expenses | i
11125.5 — Historic Preservation Committee 239 i 500 0% 500 500 500 1,250 750 '
11125.6 — Land Use Task Force 1,082 . 0 I
11125.7 — Parks & Open Space 0 ! 0 0 0 0 500 500}
11125.8 —Senior Steering Committee 1,110 | 500 0% 500 500 500 500 ol
Total 11125 — Town Committee Expenses: 2,431 I 1,000 0% 1,000 1,000 1,000 2,250 1,250 s
Total 11120 — Elected & Appointed - Expenses: 2,705 E 2,000 78% 2,000 2,000 2,000 3,250 1,250 !
11130 — Elected & Appointed - Training & Ed. 568 . 500 0% 500 500 500 250 (250)"
11190 — Elected & Appointed - Other 165 | 500 0% 500 500 500 0 (500)!
Total 11100 — Elected & Appointed Officials: 4,641 | 5,000 55% 5,000 5,000 5,000 5,250 250 |
11200 — Elections | |
11210 — Election Judges | .
11221 — Election Judges-Salaries 400 0 i 300 0% 300 300 300 300 0 !
11222 — Election Judges-Expenses 193 0" 200 0% 200 200 200 200 0"
Total 11220 — Election Judges: 593 0. 500 0% 500 500 500 500 0
11220 — Election Expenses ! i
11221 — Postage 6 0] 250 0% 250 250 250 150 (100):
11222 — Supplies 0 0 i 100 0% 100 100 100 100 01
11223 — Poll Workers 150 0. 250 0% 250 250 250 300 50 s
11225 — Reception 274 ol 500 0% 500 500 500 500 ol
Total 11220 — Election Expenses: 430 0] 1,100 0% 1,100 1,100 1,100 1,050 (50)"
Total 11200 — Elections: 1,022 0, 1,600 0% 1,600 1,600 1,600 1,550 (50)i
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FY 2010 FY 2011 :
Expen . : rren % Balan : Initial B 1st Revision Projected 2nd EOY EOY I
pense FINAL [ February-10 | February-11 | %:ldgeett Bugget Ref:.:incifng ' OrtdaZOIHO({%;t 1s(t)/11/2010 lievision Projection  v. Budget I
1 1 1
11300 — Archives & Public Records i 67% i i
11310 — Archivist . . .
11311 — Salary 0 ol ol 12,000 0% 12,000 | 12,000 12,000 12,000 0 (12,000)
11320 — Archival Services 0 ol ol 0 0l 0 0 0 5,000 5,000 |
Total 11310 — Archivist: 0 [ 0 | 12,000 0% 12,000 | 12,000 12,000 12,000 5,000 (7,000)
11320 — Archives . . .
11321 — Office Equipment Lease/Purchase 0 ol ol 0 0% ol 0 0 0 0 0
11322 — Office Equipment Operation&Main 0 ol ol 0 0% ol 0 0 0 0 0
11323 — Storage Equipment 0 0 1,200 | 1,500 80% 300 | 500 500 500 1,500 0
11325 — Storage Supplies 0 0r 188 500 38% 312 1,500 1,500 1,500 500 0
11326 — Conservation Expense 289 0! 0 ! 0 0% 0 ! 0 0 0 0 0
11327 — Duplication Expense 0 ol ol 0 0% ol 0 0 0 0 0
11328 — Oral History Program 0 0 0 2,500 0% 2,500 | 2,500 2,500 2,500 2,500 0
11329 — Archives Other . . . I
11329.1 — Acquisitions 104 7! 0 ! 0 0 ! 0 0 0 0 0
Total 11329 — Archives Other: 104 1]} 01 0 01 0 0 0 0 0
Total 11320 — Archives: 393 oi 1,388 | $4,500 31% $3,112 I $4,500 $4,500 $4,500 $4,500 $0 |
11330 — Public Records . . .
11331 — Office Equipment Lease/Purchase 0 0! 0 ! 0 0% 0 ! 0 0 0 0 0
11332 — Office Equipment Operation&Main 0 ol 205 1 0 2051 0 0 0 250 250
11333 — Storage Equipment 98 98] 0 0 0] 0 0 0 0 0
11334 — Duplication Expense 0 0O (O 0 0% (I 0 0 0 0 0
11334 — Storage Supplies 1,164 11641 ol 0 ol 0 0 0 0 0
11336 — Conservation Expense 0 | | |
11336.1 — Town Council Minutes 13,484 7418 10,692 | 13,500  79% 2,808 | 13,500 13,500 13,500 15,000 1,500
11336.2 — Archives Database 0 0r [V 0 [V 0 0 0 0 0
Total 11336 — Conservation Expense: 14,746 7,418! 10,692 ! 13,500  79% 2,808 ! 13,500 13,500 13,500 15,000 1,500
11337 — Storage Expense 0 ol ol 0 0% ol 0 0 0 0 0
11339 — Public Records - Other 0 01 0 0 0% 0} 0 0 0 0 0
Total 11330 — Public Records: 16,008 8,680" 10,897 13,500 81% 2,603 * 13,500 13,500 13,500 15,250 1,750
Total 11300 — Archives & Public Records: 16,401 8,680 12,286 : 30,000 41%  17,714: 30,000 30,000 30,000 24,750 (5,250)
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FY 2010 FY 2011 :
Expen . : rren % Balance : Initial Budget 1st Revision Projected 2nd EOY EOY !
pense FINAL | February-10 | February-11 | %:ldgeett Bugget Remaining | Ord 201002 10112010 Revision Projection  v. Budget |
1 1 1
11400 — General Expenses i 67% i i i
11410 — Office Supplies 2,353 1,576 1 1,319 I 2,750 48% 1431 5 4,000 4,000 3,000 2,750 0
11420 — Office Equipment & Furniture . . .
11421 — Office Equipment Purchases | | I
HP 510 Large Format Printer (FY 11) 0 o 2,787 | 2,750 G 0 0 2,800 2,800 50
Total 11421 — Office Equipment Purchases: 0 0" 2,787 " 2,750 (37)" 0 0 2,800 2,800 50
11422 — Office Equipment Leases ! ! !
11422.1 — Post Office Copier Lease 1,026 762 | 528 | 1,000  53% 4721 1,500 1,500 1,100 1,000 0
11422.2 — Town Office Copier Lease 4,035 3.256 | 3,240 | 4,000  81% 760 | 3,500 3,500 5,600 5,000 1,000
Total 11421 — Office Equipment Leases: 5,061 4,018 * 3,768 5,000  75% 1,232 " 5,000 5,000 6,700 6,000 1,000
11423 — Office Furniture 245 131 1,937 I 0 #HitHHH (1,937)! 0 0 0 0 0
11425 — Office Equipment - Repair/Maintenance | | |
11422.1 — Leased Office Equipment R/M 123 622 | 1,127 | 1,500  75% 373 | 1,000 1,000 1,000 1,750 250
11422.2 — Purchased Office Equipment R/M 1,404 0w 207 » 500 41% 293 » 1,000 1,000 1,000 500 0
11422.9 — Office Equipment R/M - Other 0 ol ol 0 #DIV/0! ol 500 500 500 0 0
Total 11422 — Office Equip Repair/Maintenance: 1,527 622 | 1,334 | 2,000 67% 666 | 2,500 2,500 2,500 2,250 250
Total 11420 — Office Equipment: 6,833 4,653 | 9,826 | 9,750 101% (76); 7,500 7,500 12,000 11,050 1,300
11430 — Computers . . .
11431 — Computer: Lease/Purchase 0 ol 1,464 | 1250 117% @14 0 0 1,500 2,000 750
11432 — Computer Accessories 385 991 168 | 250 67% 82 ] 500 500 500 250 0
11433 — Computer Software Expense i i i
11433.1 — Software Purchase 69 0 510 » 750  68% 240 » 750 750 1,000 750 0
11433.2 — Software Maintenance 1351 1,046 | 950 | 1,000 95% s0l 1,000 1,000 1,500 950 (50)
Total 11433 — Computer Software Expense: 1,420 1,046 | 1,460 | 1,750  83% 290 | 1,750 1,750 2,500 1,700 (50)
11434 — Computer Repair/Maintenence 941 2254 305 , 750 41% 445 3 750 750 750 750 0
Total 11430 — Computers: 2,746 1,370 » 3,396 4,000 85% 604 1 3,000 3,000 5,250 4,700 700
11440 — Cleaning 1,430 935 | 994 | 1,700  58% 706 | 1,700 1,700 1,700 1,700 0
11450 — Telephone | | |
11451 — Town Office-7488/8932/949-2165 1,132 592 | 648 | 1,500  43% 852 | 1,600 1,600 1,250 1,400 (100)
11453 — Cell - Mayor's Line-0766 730 476 747 » 900 83% 153 » 800 800 1,000 1,200 300
11455 — Telephone Maintenance 576 576 | 576 | 600 96% 241 600 600 600 600 0
11458 — Telephone Equipment-Lease/Purch 1,041 730 | 155 | 250 62% 95 | 1,000 1,000 250 155 (95)
Total 11450 — Telephone: 3,479 2,375 | 2,126 3,250 65% 1,124 ) 4,000 4,000 3,100 3,355 105
11460 — Postage & Mailing . . .
11461 — Postage & Shipping 684 581 | 255 | 500 51% 245 | 1,275 1,275 500 500 0
11462 — Mailing Services 185 185 | 86 | 100 86% 14 | 275 275 100 100 0
Total 11460 — Postage & Mailing: 869 766 | 341 | 600 57% 259 | 1,550 1,550 600 600 0
11470 — Office Repairs 0 0 375 0 (375)s 0 0 0 0 0
11480 — Bank Charges/Investment Expense ! ! !
11481 — Bank Charges 312 112 | 75 | 150 50% 751 500 500 250 150 0
11482 — Financial Fees 178 70 3 567 , 300 189% (267)y 250 250 500 750 450
Total 11480 — Bank Charges/Investment Expense: 490 182 s 642 . 450 143% (192)s 750 750 750 900 450
11490 — General Expenses - Other 324 324 ! 40 ! 0 0% (40)! 0 0 100 100 100
Total 11400 — General Expenses: 18,523 12,181 | 19,059 | 22,500 85% 3,441 | 22,500 22,500 26,500 25,155 2,655
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FY 2010 FY 2011

Expense . : Current % Balance | Initial Budget 1st Revision Projected 2nd EOY EOY .
FINAL | February-10 | February-11 | Budget Budget Remaining lora2010.02 10112010 Revision Projection  v. Budget |

1 1 1
11700 — Professional Fees i 67% i i i
11710 — Accounting Fees 6,350 4380 1 5,394 | 9,500 57% 4,106 § 9,500 9,500 8,000 9,500 0"
11720 — Audit Fees 8,464 8,397 9,028 . 10,000 90% 972 . 10,000 10,000 9,750 10,000 ol
11730 — Legal Fees | | | :
11731 — Legal - Licenses & Franchises 608 608 | 0] 500 0% 500 | 500 500 0 0 (500)!
11732 — Legal - Municipal Matters i i i i
11732.1 — Town Charter 0 0w 0. 1,500 0% 1,500 » 1,500 1,500 0 0 (1,500)a
11732.2 — Code of Ordinances 6,167 2,270 ! 0 ! 5,000 5,000 ! 5,000 5,000 2,500 0 (5,000)|
11732.3 — Open Meeting Law 0 0] 312 ] 500 188 | 500 500 500 350 (150);
11732.3 — Public Records 0 0 i 865 i 0 (865)i 0 0 1,000 1,000 1,000 |
11732.4 — Employee Matters 200 200 « 0. 1,000 1,000 1,000 1,000 500 0 (1,000)a
11732.6 — Town Property 22,825 14,024 | 20,400 | 15,000 s.400) 5,000 15,000 15,000 25,000 10,000 |
11732.7 — Public Officials 0 ol 0] 500 500 | 500 500 500 0 (500)"
11732.8 — Elections 0 0 i 0 i 0 0 i 0 0 0 0 0 !
11732.9 — Other Municipal 2,580 2,580 » 0. 500 0% 500 . 500 500 500 500 04
Total 11732 — Legal - Municipal Matters: 31,772 19,073 ! 21,577 ! 24,000  90% 2,424 ! 14,000 24,000 20,500 26,850 2,850 '
11739 — Legal - Other 0 0] 0| 0 0% 0] 0 0 0 0 0]
Total 11730 — Legal Fees: 32,380 19,681 1 21,577 | 24,500 88% 2,924 1 14,500 24,500 20,500 26,850 2,350 !
11750 — Inspection Fees 0 0. 0. 0 0. 0 0 0 0 ol
11790 — Other Professional Fees 0 ol 0l 0 ol 0 0 0 0 0.
Total 11700 — Professional Fees: 47,194 32,458 | 35,998 | 44,000 82% 8,002 | 34,000 44,000 38,250 46,350 2,350 !

| | |

11800 — Insurance i i i
11810 — Insurance-Commercial General 467 467 i 387 i 600 65% 213 i 600 600 390 400 (200)
11820 — Insurance-Public Officials Liab 3,355 3,355 3,986 . 3,150 127% (836)s 3,150 3,150 3,990 4,000 850 i
11830 — Insurance-Bonding 560 560 | 560 | 600 93% a0l 600 600 560 560 (40):
11840 — Insurance-Automobile 2,256 2,256 | 1,751 | 2,200 80% 449 | 2,200 2,200 1,750 1,750 (450)]
11850 — Insurance-Excess Liability 370 370 i 470 i 500 94% 30 i 500 500 470 470 30):
11860 — Insurance-LGIT Assessment (494) (494): (226): 0 ' 0 0 (225) (225) (225)!
11870 — Insurance - Property / Casualty I ! ! .
11871 — Buildings & Personal Property 3,150 3,150 | 2,737 | 4,000  68% 1,263 | 4,000 4,000 2,690 2,750 (1,250)!
11878 — Longevity 0 0, 0,4 (500) . (500) (500) 0 0 0,
Total 11870 — Insurance - Property / Casualty: 3,150 3,150 « 2,737 3,500 78% 1,263 1 3,500 3,500 2,690 2,750 (1,250)x
11880 — Equipment Breakdown 271 271 | 276 | 350 79% 74 1 350 350 275 300 (50)]
11890 — Membership Fees(Credits) (1,369) (1,369)) (2,071), (500) 414% l (500) (500) (2,070) (2,070) (1,570)*
Total 11800 — Insurance: 8,566 8,566 7,870 10,400 76% 2,530 10,400 10,400 7,830 7,935 (2,965)l
| | | '
11900 — Town Administration-Other ! ! ! !
11930 — Town Sponsored Events | | | i
11932 — Friday Lunch 1,086 920 i 630 i 1,000 63% 370 i 1,000 1,000 1,000 1,000 0 '

11933 — Fourth of July Barbeque 500 420 » 288 500  58% 212« 500 500 500 500 0

| | | !
11934 — Over 80 Birthday Party 370 0! o! 100 0% ! 100 100 100 100 0:
11939 — Other Events 229 0l 01 400 400 | 400 400 400 400 01
Total 11930 — Town Sponsored Events: 2,185 1,340 , 918 , 2,000 46% 982 | 2,000 2,000 2,000 2,000 0.
Total 11900 — Town Administration-Other: 2,185 1,340 * 918 2,000 46% 982 * 2,000 2,000 2,000 2,000 0 !
| | | []
Total 11000 — TOWN ADMINISTRATION: 98,532 67,782 | 78,881 ; 1155500 68% 36,419 , 105,500 115,500 111,180 112,990 (3,010)1
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FY 2010 FY 2011
Expense . : Current % Balance : Initial Budget 1st Revision Projected 2nd EOY EOY .
FINAL | February-10 | February-11 | Budget Budget Remaining lora2010.02 10112010 Revision Projection  v. Budget |
1 1 1
12000 — SPONSORSHIPS, SUBSCRIPTIONS & DUES i 67% i i i
12100 — Membership Dues i i i :
12110 — MML - Dues 3,046 3,046 « 3,046 . 3,250 94% 204 » 3,250 3,250 3,250 3,250 0
12190 — Dues - Other 100 100 | 150 | 250 60% 100 | 250 250 250 250 0
Total 12100 — Membership Dues: 3,146 3,146 | 3,196 | 3,500 91% 304 | 3,500 3,500 3,500 3,500 0
12200 — Sponsorships ! ! !
12210 — GP Citizens Association 816 816 | ol 1,500 0% 1,500 | 1,500 1,500 1,500 1,000 (500)
12260 — Montgomery County MLK Day 300 300 | 100 | 300 200 | 300 300 300 100 (200)
12290 — Sponsorships - Other i i i
G P Elementary School Educational Foundation 5,000 5,000 » 0. 0 (I 0 0 0 0 0
Total 12290 — Sponsorships - Other: 5,000 5,000 | 50 | 0 ol 0 0 0 0 0
Total 12200 — Sponsorships: 6,116 6,116 | 150 | 1,800 8% 1,700 | 1,800 1,800 1,800 1,100 (700)
12300 — Subscriptions ! ! !
12310 — Bugle 90 90 | ol 100 0% 100 | 100 100 100 100 0
12320 — Montgomery County Publications 100 100 | 100 | 100 100% 0] 100 100 100 100 0
12390 — Subscriptions - Other 0 0: 4_2 ' 0 (42)" 0 0 0 0 0
Total 12300 — Subscriptions: 190 190 : 142 : 200 71% 58 : 200 200 200 200 0
| | |
Total 12000 — SPONSOR'S,SUB'S&DUES: 9,452 9,452 ¢ 3,488 ! 5,500 63% 2,062 ¢ 5,500 5,500 5,500 4,800 (700)
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FY 2010 FY 2011
Expense . ' Current % Balance  Initial Budget 1st Revision Projected 2nd EOY EOY

P FINAL | February-10 | February-11 | Budget Budget Remaining Ord 2010-%2 10/11/2010 lgevision Projection  v. Budget .

13000 — BUILDINGS & GROUNDS ! 67% |

13100 — Buildings & Grounds Management ! !
13120 — Buildings & Grounds General Expense 1,630 1,630| ol 1,000 1,000 1,000 1,000 500 500 (500);
Total 13100 — Buildings & Grounds Management: 1,630 1,630! 0! 1,000 1,000 1,000 1,000 500 500 (500):
| | !
13200 — Penn Place i i i
13210 — Penn Place - Grounds ' ' :
13211 — Penn Place Grounds - Plantings 330 ol ol 500 0% 500 500 500 500 500 0]
13212 — Penn Place Grounds - Supplies 370 (0N | 01 350 0% 350 350 350 350 350 0:
13215 — Penn Place Grounds - Brick Plaza 53 53 i 0 i 250 0 250 250 250 250 250 0 !
13217 — Penn Place Grounds - Snow Removal 0 0 750 « 750 0% 750 750 750 750 750 0=
13219 — Penn Place Grounds - Other 1,070 980 | ol 0 0% 0 0 0 0 0 ol
Total 13210 — Penn Place - Grounds: 1,822 1,033 | 750 | 1,850 41% 1,850 1,850 1,850 1,850 1,850 0 i
13220 — Penn Place - Operations i i :
13221 — Elevator ' ' |
13221.1 — Maintenance 3,076 2,282 ! 2,220 ! 4250 52% 2,030 4,250 4,250 3,750 3,750 (500);
13221.2 — Repair 2,193 2,019 | 289 | 750  38% 462 750 750 1,000 750 ol
13221.3 — Inspection Expense 984 0 i 0 i 0 0 0 0 500 500 500 .
Total 13221 — Elevator: 6,254 4,301 » 2,509 . 5,000 50% 2,491 5,000 5,000 5,250 5,000 ol
13222 — Equipment ! ! :
13222.1 — Maintenance 3,291 2,442 | 2,432 | 4,250  57% 1,818 4,250 4,250 4,000 3,750 (500)!
13222.2 — Repair 7,174 4,409 * 3,014 * 2,500 121% (514) 2,500 2,500 2,750 3,500 1,000 *
13222.8 — Equipment Rental 0 0 ! 88 ! 0 (88) 0 0 100 100 100 !
Total 13222 — Equipment: 10,465 6,850 | 5,534 | 6,750 82% 1,216 6,750 6,750 6,850 7,350 600 i
13225 — Security | | :
13225.1 — Fire Alarm (933-1904) 6,587 4,697 » 5,578 » 8,000 70% 2,422 8,000 8,000 8,000 8,000 0 |
13225.2 — Sprinkler System 0 ol 893 | 500 179% (393) 500 500 500 1,000 500
13225.3 — Monitoring 1,205 799 | 1,229 | 2,000 61% 771 2,000 2,000 2,000 2,000 0 |
13225.4 — Fire Extinguishers 399 or 69 550  13% 481 550 550 500 500 (50)t
Total 13225 — Security: 8,191 5,496 ! 7,769 ! 11,050 70% 3,281 11,050 11,050 11,000 11,500 450 1
13227 — Utilities | | .
13227.1 — Electric - 03,16,17,59 11,764 7,616 i 7,204 i 13,000 55% 5,796 13,000 13,000 13,000 13,000 0 !
13227.2 — Water / Sewer 10,200 4930 " 5,788 * 9,500 61% 3,712 9,500 9,500 13,000 9,500 0r
132273 — Gas 2471 151} 3,443 | 4000 86% 557 4,000 4,000 3.000 4,000 o!
Total 13227 — Utilities: 24,440 14,396 | 16,435 1 26,500 62% 10,065 26,500 26,500 29,000 26,500 0 i
13229 — Public Spaces 0 0 | 127 : 200  64% 73 200 200 200 200 (K
Total 13220 — Penn Place - Operations: 49,350 31,044 . 32,374 . 49,500 65% 17,126 49,500 49,500 52,300 50,550 1,050 |
13230 — Penn Place-Repair & Maintenance ! ! :
13232 — Repairs | | |
13232.1 — Exterior 1,527 1,001 i 1,980 i 5,000 40% 3,020 5,000 5,000 5,000 2,500 (2,500):
13232.2 — Interior 2,398 2,405 (12,561)s 5,000 -251% 17561 5,000 5,000 5,000 0 (5,000
Total 13232 — Repairs: 3,925 3,406 | (10,582)! 10,000 -106% 20,582 10,000 10,000 10,000 2,500 (7,500)s
13233 — Maintenance | | !
13233.1 — Contract Services 0 or: 0: 0 0 0 0 0 0 (1
13233.2 — Pest Control 600 450 ! 400 ! 600 67% 200 600 600 600 600 0 !
13233.3 — Cleaning Services 11,570 7,565 1 8,010 | 11,550  69% 3,540 11,550 11,550 11,550 11,550 0 i
13233.4 — Cleaning Supplies 620 485 i 575 i 1,500 38% 925 1,500 1,500 1,500 1,500 0 '
13233.5 — Paper Products 1,936 1,196 672 . 1,700 40% 1,028 1,700 1,700 1,700 1,700 0 |
13233.6 — Plumbing & Drains 2,481 1,104 | 2,065 | 0 (2,065) 0 0 2,000 2,000 2,000
Total 13233 — Maintenance: 17,207 10,801 | 11,721 i 15,350 76% 3,629 15,350 15,350 17,350 17,350 2,000 i
13239 — Repairs & Maintenance-Other 379 360 * 249 = 0 (249) 0 0 500 500 500 »
Total 13230 — Penn Place-Repair & Maintenance: 21,511 14,567 ! 1,389 ! 25,350 5% 23,961 25,350 25,350 27,850 20,350 (5,000)]
Total 13200 — Penn Place: 72,684 46,643 | 34,512 | 76,700  45% 42,938 76,700 76,700 82,000 72,750 (3,950
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FY 2010 FY 2011 :
Expense . : Current % Balance : Initial Budget 1st Revision Projected 2nd EOY EOY !
P FINAL | February-10 | February-11 | Budget Budget Remaining I 0rd2010-02  10/11/2010  Revision Projection  v. Budget |
1 1 1
13300 — Town Hall i 67% i i
13310 — Town Hall - Grounds i i i
13311 — Plantings 600 0. 0. 750 0% 750 750 750 750 750 0
13312 — Supplies 495 621 ol 250 0% 250 | 250 250 250 250 0
13319 — Grounds - Other 86 13 | 0] 0 0] 0 0 0 0 0
Total 13310 — Town Hall - Grounds: 1,181 75 I 0 I 1,000 0% 1,000 I 1,000 1,000 1,000 1,000 0
13320 — Town Hall - Operations . . .
13321 — Equipment ! ! !
13321.1 — Maintenance 1,395 1,046 | 1,046 | 1,000 105% (46)] 1,000 1,000 1,500 1,500 500
13321.2 — Repair 0 0" 66 " 500 13% 434 500 500 250 250 (250)
13321.8 — Equipment Rental 0 0 ! 0 ! 0 0 ! 0 0 0 0 0
13321.9 — Equipment-Other 0 ol 01 0 ol 0 0 0 0 0
Total 13321 — Equipment: 1,395 1,046 I 1,112 I 1,500  74% 388 I 1,500 1,500 1,750 1,750 250
13324 — Security 559 302 1,272 500 254% (772) 500 500 1,500 1,500 1,000
13325 — Telephone-301-946-1578 312 181 | 185 ' 400  46% 215 ' 400 400 350 350 (50)
13326 — Piano 85 ol 0l 100 0% 100 | 100 100 100 100 0
13327 — Utilities I I I
13327.1 — Electric - 2616004012 2,213 1,580 » 1,586 = 2,750 58% 1,164 » 2,750 2,750 2,750 2,750 0
13327.2 — Water/Sewer 102 89 | 76 | 750 10% 6741 750 750 500 500 (250)
13327.3 — Gas 2,263 15791 508 I 2,500  20% 19921 2,500 2,500 2,500 2,500 0
Total 13327 — Utilities: 4,578 3,248 | 2,170 | 6,000 36% 3,830 | 6,000 6,000 5,750 5,750 (250)
13329 — Operations-Other 656 305 543 & 500 109% (43)e 500 500 500 500 0
Total 13320 — Town Hall - Operations: 7,585 5,081 ! 5,282 ! 9,000 59% 3,718 ! 9,000 9,000 9,950 9,950 950
13330 — Town Hall -R/M | | |
13332 — Repairs | | |
13332.1 — Exterior 0 0 0: 500 0% 500 * 500 500 500 10,000 9,500
13332.2 — Interior 575 575 ' 36 ' 500 7% 464 ' 500 500 500 500 0
Total 13332 — Repairs: 575 575 | 36 1 1,000 4% 964 | 1,000 1,000 1,000 10,500 9,500
13333 — Maintenance i i i
13333.1 — Contract Services 265 143 = 0: 250 0% 250 @ 250 250 250 250 0
13333.2 — Pest Control 480 360 ' 410 ' 550 75% 140 ' 550 550 550 550 0
13333.3 — Cleaning Services 417 4171 392 1 600  65% 208 | 600 600 600 600 0
13333.4 — Cleaning Supplies 155 75 83| 400 21% 317 400 400 400 400 0
13333.5 — Paper Products 104 [V 489 * 500  98% 11 500 500 500 500 0
Total 13333 — Maintenance: 1,421 995 , 1,373 I 2,300 60% 927 . 2,300 2,300 2,300 2,300 0
13339 — Repair & Maintenance-Other 35 ol ol 0 ol 0 0 0 0 0
Total 13330 — Town Hall -R/M: 2,031 1,570 | 1,409 3,300 43% 1,891 | 3,300 3,300 3,300 12,800 9,500
Total 13300 — Town Hall: 10,796 6,726 , 6,691 ; 13,300 50% 6,609 | 13,300 13,300 14,250 23,750 10,450
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FY 2010 FY 2011
EX n ' ! Current % Balance : Initial Budget 1st Revision Projected 2nd EOY EOY
pense FINAL | February-10 : February-11 | Budget Budget Remaining I ora 2010-%2 10/11/2010 lievision Projection  v. Budget
1
13400 — Maintenance Department Building i 67% i i
13410 — Maintenance Dept. Build - Grounds 6,090 6,090 * 0 - 5,000 0% 5,000 * 5,000 5,000 500 500 (4,500)
13420 — Maintenance Dept. Build - Operations ! 0 ! !
13421 — Equipment | | |
13421.8 — Equipment Rental 0 0 | 55 | 0 0 | 0 0 0 0 0
Total 13421 — Equipment: 0 0r 55« 0 0r 0 0 0 0 0
13425 — Utilities ' ' '
13425.1 — Electric: Acc. #2616-3000-6-3 (40) 542 | (28l 2,000 -1% 2,028 | 2,000 2,000 0 0 (2,000)
Total 13425 — Equipment: (40) 542 | (28)] 2,000 0% 2,028 | 2,000 2,000 0 0 (2,000)
13429 — Operations - Other 118 118 104 0 (104)r 0 0 250 250 250
Total 13420 — Maintenance Building Operations: 78 661 | 131 | 2,000 7% 1,924 1 2,000 2,000 250 250 (1,750)
13430 — Maintenance Dept. Build-R/M | | |
13432 — Repairs i i i
13432.1 — Interior Repairs 0 04 228 500 46% 2724 500 500 250 250 (250)
13433.2 — Exterior Repairs 577 5771 ol 1,000 0% 1,000 | 1,000 1,000 250 250 (750)
Total 13432 — Repairs: 577 577 | 228 | 1,500 0% 1,272 | 1,500 1,500 500 500 (1,000)
13433 — Maintenance . . .
13433.3 — Cleaning Services 0 0 ! 35 ! 0 (35)! 0 0 50 50 50
13433.4 — Supplies 217 36 1 278 | 500 56% 222 ] 500 500 350 350 (150)
13433.9 — Maintenance-Other 0 0 i 14 i 0 (ﬁ)i 0 0 100 100 0
Total 13433 — Maintenance: 217 36 . 327 . 500 65% 173 500 500 500 500 (100)
13439 — Repairs & Maintenance - Other 0 ol 57 1 0 57l 0 0 100 100 100
Total 13430 — Maintenance Building - R/M: 794 613 | 611 | 2,000 31% 1,389 | 2,000 2,000 1,100 1,100 (1,000)
13450 — Maintenance Bldg. - Storage 0 (UK 0: 0 (UK 0 0 0 0 0
Total 13400 — Maintenance Department Building: 6,962 7,364 i 742 i 9,000 8% 8,312 i 9,000 9,000 1,850 1,850 (7,250)
13500 — Community Center i i i
13510 — Community Center - Grounds 0 0 i 0 i 0 0 i 0 0 0 0 0
13520 — Community Center - Operations 0 0. 0. 0 0. 0 0 0 0 0
13530 — Community Center - Repairs/Maintenance 0 ol ol 0 ol 0 0 0 0 0
13590 — Community Center - Other Expense 2,880 2,880 | 0 | 0 0] 0 0 0 0 0
Total 13500 — Community Center: 2,880 2,880 : 0: 0 0: 0 0 0 0 0
Total 13000 — BUILDINGS & GROUNDS: 94,953 65,243 | 41,946 ; 100,000 42% 58,859 100,000 100,000 98,600 98,850 (1,250)
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FY 2010 FY 2011
EX n . . rren % Balance j Initial Budget 1st Revision Projected 2nd EOY EOY
pense FINAL | February-10 | February-11 | ?;llld;ett Buc;get Remaining | Ord 201002 10102010 Revision Projection  v. Budget
1 1 1
14000 — TOWN SERVICES . 67% . .
14100 — Roads & Sidewalks ! ! !
14120 — Sidewalk Maintenance & Repair 0 ol 180 | 1,000 18% 820 | 1,000 1,000 750 500 (500)
14130 — Street Work | | |
14131 — Street Signage & Marking 417 0 i 418 i 500 84% 82 i 500 500 500 750 250
14133 — Street Repairs 16 0 16 . 500 484 500 500 500 250 (250)
Total 14130 — Street Work: 433 0 | 434 | 1,000 43% 566 | 1,000 1,000 1,000 1,000 0
14140 — Storm Cleanup | | |
14141 — Snow Removal i i i
14141.1 — Snow Plowing 3,750 3,750 0. 1,500 1,500 1,500 1,500 1,500 0 (1,500)
14141.4 — Equipment Maintenance & Repair 1,127 6121 77 1 500  15% 423 | 500 500 500 250 (250)
14141.5 — Equipment Rental 0 0 I 0 I 0 0 I 0 0 0 0 0
14141.9 — Snow Removal-Other 131 131 s 0 250 250 = 250 250 250 0 250
Total 14141 — Snow Removal: 5,008 4,493 | 77 | 2,250 3% 2,173 | 2,250 2,250 2,250 2,250 (2,000)
14142 — Street Sanding & Supplies | | |
14142.1 — Sanding 0 0! 0! 0 0! 0 0 0 0 0
14142.3 — Sanding Equipment M&R 0 0 ! 0 ! 500 500 ! 500 500 500 250 (250)
14142.4 — Sanding Equipment Rental 0 ol ol 0 #DIV/0! ol 0 0 0 0 0
14143.5 — Sand 0 0 I 0 I 1,250 1,250 I 1,250 1,250 1,250 500 (750)
14143.6 — Salt/Melting Chemicals (Inc. $55 FEMA Rec.) 1,721 2,429 2,101 « 2,500  84% 399 « 2,500 2,500 2,500 2,750 250
Total 14142 — Street Sanding & Supplies: 1,721 2,429 | 2,101 | 4250  49% 2,149 | 4,250 4,250 4,250 4,250 (750)
14145 — Trees - Storm-related | | |
14145.1 — Tree Removal - Storms 0 0" 2,439 " 1,500  163% (939)" 1,500 1,500 1,500 3,000 1,500
14145.2 — Tree Pruning - Storms 2,120 350 I 0 I 500 500 I 500 500 500 1,000 500
14145.5 — Tree Debris Removal - Storm 211 ol 184 | 500  37% 316 | 500 500 500 500 0
Total 14145 — Trees - Storm-related: 2,331 350 | 2,622 | 2,500 105% (122 2,500 2,500 2,500 2,500 2,000
14148 — Disaster Funds (Credit) 0 0r 0- 0 0r 0 0 0 0 0
14149 — Storm Cleanup-Other 102 102 | 43 | 0 @43l 0 0 0 0 0
Total 14140 — Storm Cleanup: 9,162 7,374 | 4,843 | 9,000 54% 4,157 1 9,000 9,000 9,000 9,000 (750)
14150 — Leaf Removal 25,750 25,750 | 25,750 | 30,000 86% 4,250 | 30,000 30,000 25,750 25,750 (4,250)
14170 — Street Sweeping 1,950 0: 0: 5000 0% 5,000 * 5,000 5,000 5,000 5,000 0
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Expense . 1 Current % Balance | Initial Budget 1st Revision Projected 2nd EOY EOY
P FINAL | February-10 : February-11 : Budget  Budget Remaining : Ord2010-02 10112010 Revision Projection  v. Budget
14180 — Street Lighting I 67% I I
14181 — Town Street Lights 77 ' ' '
14181.1 — Town St Lgts-Service Charge 5,062 2,893 | 3,680 ! 6,350 58% 2,670 ! 6,350 6,350 6,525 5,750 (600)
14181.2 — Town St Lgts-Distribution Chg 555 350 450 | 600 75% 150 ] 600 600 525 525 (75)
14181.3 — Town St Lgts-Generation Chg 3,270 2,088 i 2,292 i 4,750  48% 2,458 i 4,750 4,750 3,000 3,500 (1,250)
14181.4 — Town St Lgts-Maintenance 0 0 O 0 0 0 0 0 0 0
14181.5 — Town St Lgts-Repairs 0 ol ol 500 0% s00 | 500 500 500 500 0
14181.9 — Town St Lgts-Other 0 0] 0] 0 0] 0 0 0 0 0
Total 14181 — Town Street Lights 77: 8,888 5,332 i 6,422 i 12,200 53% 5,778 i 12,200 12,200 10,550 10,275 (1,925)
14182 — Pool Parking Lot, 10 234 194 . 874 400 219% (474) 400 400 1,500 1,000 600
14183 — Strathmore Ave Lights 77 ! ! !
14183.1 — Strat Ave Lgts-Service Charge 2,845 1,660 | 2,175 | 3,750  58% 1,575 ] 3,750 3,750 3,000 3,000 (750)
14183.2 — Strat Ave Lgts-Distribution Chg 524 325t 418 * 575  73% 157 * 575 575 550 600 25
14183.3 — Start Ave Lgts-Generation Chg 3,069 1,929 ! 2,088 ! 4,250 49% 2,162 ! 4,250 4,250 3,000 3,000 (1,250)
14183.4 — Strat Ave Lgts-Maintenance 0 ol 525 | 750  70% 225 | 750 750 800 1,000 250
14183.5 — Strat Ave Lgts-Repairs 0 0 i 0 i 1,000 0% 1,000 i 1,000 1,000 1,000 1,000 0
Total 14183 — Strathmore Ave Lights 77: 6,439 3,913 4 5,205 . 10,325 50% 5,120 « 10,325 10,325 8,350 8,600 (1,725)
14185 — Street Light Maintenance 0 ol ol 500 0% 500 | 500 500 500 0 (500)
14186 — Administrative (Credit) (60) (48)] (28)] (100) 28% (72)1 (100) (100) (100) (40) 60
14187 — PCA (Credit) 61 75 (66)s 100 -66% 166 s 100 100 100 (100) (200)
14188 — Demand Side Charge 0 ol 21 O A )l 0 0 0 9 9
14189 — Street Lights - Other 0 0] (1,214)) TS 1,289 | 75 75 75 (1,214) (1,289)
Total 14180 — Street Lighting: 15,561 9,465 * 11,194 * 23,500 48% 12,306 * 23,500 23,500 20,975 18,530 (4,970)
14190 — Island & ROW Maintenance ! ! !
14191 — Streets ROW - North Side | | |
14191.3 — Cambria ROW 578 31 i 0 i 750 0% 750 i 750 750 750 750 0
14191.5 — Kensington ROW 0 04 0. 250 0% 250 250 250 250 250 0
14191.8 — Rokeby ROW 0 ol ol 250 0% 250 1 250 250 250 250 0
14191.9 — Waverly ROW 0 Qi 0 I 100 0% mi 100 100 100 100 0
Total 14191 — Streets ROW - North Side: 578 31w 0« 1,350 0% 1,350 = 1,350 1,350 1,350 1,350 0
14195 — Strathmore Avenue 1,122 829 | ol 1,500 0% 1,500 | 1,500 1,500 1,500 1,000 (500)
14199 — Roads & Sidewalks-Other 89 89 1 01 150 0% 150 1 150 150 150 0 (150)
Total 14190 — Island & ROW Maintenance: 1,789 949 , 0, 3,000 0% 3,000 , 3,000 3,000 3,000 2,350 (650)
Total 14100 — Roads & Sidewalks: 54,645 43,537 i 42,401 i 72,500 58% 30,099 i 72,500 72,500 65,475 62,130 (11,120)
! ! ! (10,370)
14200 — Stormwater Drainage Maintenance | | |
14210 — Stormwater Drainage-Cleaning 0 0 i o i 500 0% 500 i 500 500 500 500 0
14210 — Stormwater Drainage-Repairs 4,926 0. 0. 0 0. 0 0 0 0 0
14250 — Stormwater Drainage-Engineering Services 1,350 1,350 | 0| 2,500 0% 2,500 | 2,500 2,500 500 500 (2,000)
Total 14200 — Stormwater Drainage Maintenance: 6,276 1,350 | o | 3,000 0% 3,000 | 3,000 3,000 1,000 1,000 (2,000)
14300 — Municipal Waste Removal ! ! !
14310 — Refuse Collection 68,316 51,237 | 51,237 | 70,500  73% 19,263 | 70,500 70,500 70,500 70,500 0
14320 — Yardwaste 19,191 14,393 | 14,393 | 19,600 73% 5,207 | 19,600 19,600 19,600 19,600 0
14330 — Recycling 20,106 15,114 * 15,182 21,200 72% 6,018 * 21,200 21,200 21,200 21,200 0
14340 — Large Item Collection ! ! !
14341 — Large Item - Collection 4,266 2,844 1 4,266 | 5,000 85% 734 | 5,000 5,000 5,000 5,000 0
14345 — Large Item - Tipping Fees 1,865 1,173 | 1,840 | 2,000  92% 160 | 2,000 2,000 2,000 2,000 0
Total 14340 — Large Item Collection: 6,131 4,017 * 6,106 * 7,000 87% 894 * 7,000 7,000 7,000 7,000 0
14350 — Fuel Surcharge 2,418 1,813 | 1,813 | 5000 36% 3,187 | 5,000 5,000 4,000 5,000 0
14390 — Refuse Removal - Other 0 ol ol 200 0% 200 | 200 200 200 200 0
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1 1 1
14400 — Arboretum i 67% i i
14410 — Arboretum Committee 0 0 30 . 500 0% 470 500 500 500 250 (250)
14420 — Arborist 1,080 0l 1,620 | 3,500 46% 1,880 | 3,500 3,500 3,500 4,000 500
14430 — Trees | | |
14431 — Tree Care I I I
14431.1 — Assessment 2,025 0 2,700 . 0 #DIV/0! (2,700)s 0 0 3,000 3,000 3,000
14431.2 — Pruning 9,495 9,145 | 10,125 | 12,500 2,375 | 12,500 12,500 12,500 15,000 2,500
14431.3 — Feeding 0 0] 0] 0 0] 0 0 0 0 0
14431.5 — Tree Care - Treatment - Spraying 0 0r (O] 0 0% 0r 0 0 0 0 0
14431.6 — Tree Care - Supplies 0 ol ol 500 0% s00 | 500 500 500 500 0
14431.9 — Tree Care - Other 0 0] 0] 3,500 3,500 | 500 500 500 0 (3,500)
Total 14431 — Tree Care: 11,520 9,145 I 12,825 I 16,500  78% 3,675 I 13,500 13,500 16,500 18,500 2,000
14432 — Tree Planting ' ' '
14432.1 — Tree Purchases 0 ol 635 | 500 0% 133l 500 500 500 750 250
14432.2 — Tree Planting Expenses 6 6 | (@i 500 0% 548 | 500 500 500 250 (250)
Total 14432 — Tree Planting: 6 6 588 1,000 0% 413 1,000 1,000 1,000 1,000 0
14433 — Tree Removal ! ! !
14433.1 — Scheduled (Winter) Removals 9,225 0] 0] 8,000 0% 8,000 | 8,000 8,000 10,000 10,000 2,000
14433.2 — Unscheduled Removals 16,598 0 I 4,900 I 20,000  25% 15,100 I 3,000 23,000 12,500 16,000 (4,000)
Total 14433 — Tree Removal: 25,823 0. 4,900 . 28,000 18% 23,100 . 11,000 31,000 22,500 26,000 (2,000)
14434 — Stump Removal 0 ol 150 | 500 350 | 500 500 500 500 0
14439 — Trees-Other 0 0] 0] 0 0] 0 0 0 0 0
Total 14430 — Trees: 37,349 9,151 I 18,463 I 46,000 40% 27,538 I 26,000 46,000 40,500 46,000 0
14440 — Arboretum-Equipment Expenses . . .
14441 — Equipment Rental 0 ol 0l 0 0% ol 0 0 0 0 0
Total 14440 — Arboretum-Equipment Expenses: 0 0 | 0 | 0 0% 0 | 0 0 0 0 0
14460 — Arboretum Database i i i
14461 — Database Management 0 0 0. 0 0 0 0 0 0 0
14465 — Labeling Expense 0 ol ol 0 ol 0 0 0 0 0
Total 14460 — Arboretum Database: 0 0] 0 | 0 0] 0 0 0 0 0
Total 14400 — Arboretum: 38,429 9,151 i 20,113 i 50,000 40% 29,888 i 30,000 50,000 44,500 50,250 250
14500 — Fees | | I
14510 — Landfill Tipping Fees 542 339 | 190 | 500 38% 310 | 500 500 750 500 0
14520 — WSSC Hydrant Meter Fees 1,175 725" 450 * 800 56% 350 800 800 1,000 800 0
14530 — MVA Fees 64 0 I 20 I 0 (20)! 0 0 20 20 20
Total 14500 — Fees: 1,781 1,064 | 660 | 1,300 51% 640 | 1,300 1,300 1,770 1,320 20
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EX n . . rren % Balance j Initial Budget 1st Revision Projected 2nd EOY EOY
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1 1 1
14600 — Parks & Playgrounds i 67% i i
14610 — Parks & Open Space Committee 0 0 i 0 i 500 500 i 500 500 500 0 (500)
14620 — Playground Equipment 0 0. 0. 500 500 . 500 500 500 0 (500)
14630 — Parks Maintenance ! ! !
14631 — Cambria Park 993 750 | 0] 1,000 0% 1,000 | 1,000 1,000 1,000 1,000 0
14632 — Garrett-Waverly Park 0 0 i 53 i 750 7% 697 i 750 750 750 750 0
14634 — Manny's Woods 50 0 0. 250 0% 250 250 250 250 250 0
14636 — Porcupine Woods 0 ol ol 250 250 | 250 250 250 250 0
14638 — Yeandle Park 379 379 | 01 250 0% 250 | 250 250 250 250 0
14639 — Parks Maintenance - Other 882 266 , 772 ; 500 0% (272); 500 500 500 500 0
Total 14630 — Parks Maintenance: 2,304 1,396 825 . 3,000 28% 2,175 « 3,000 3,000 3,000 3,000 0
14640 — Parks-Equipment Expense I I I
14641 — Equipment Rental 453 453 | 376 | 500 75% 124 | 500 500 500 500 0
14642 — Equipment Purchase 1,419 0r 27 ¢ 500 5% 473 500 500 500 500 0
14643 — Equipment Maintenance 243 185 | ol 250 0% 250 | 250 250 250 250 0
Total 14640 — Parks-Equipment Expense: 2,115 638 | 403 | 1,250 32% 847 | 1,250 1,250 1,250 1,250 0
14650 — Parks-Improvements i i i
14651 — Landscaping . . .
14651.2 — New Plantings 0 ol ol 750 750 | 750 750 750 750 0
14651.3 — Installation Expense 0 0] 0] 200 200 ] 200 200 200 200 0
Total 14651 — Landscaping: 0 0! 0! 950 950 ! 950 950 950 950 0
Total 14650 — Parks-Improvements: 0 0. 0. 950 950 . 950 950 950 950 0
14690 — Parks - Other 983 6711 31 | 500 469 | 500 500 500 500 0
Total 14600 — Parks & Playgrounds: 5,402 2,705 | 1,260 | 6,700 19% 5,440 | 6,700 6,700 6,700 5,700 (1,000)
Total 14000 — TOWN SERVICES: 222,695 144,380 | 153,164 | 257,000 60% 103,836 1 237,000 257,000 241,945 243,900 (13,850)
106% 8,783 (13,100)



FY 2010 FY 2011
Expense I 1 Current % Balance y Initial Budget 1st Revision Projected 2nd EOY EOY
FINAL | February-10 | February-11 | Budget Budget Remaining lora2010.02 10112010 Revision Projection  v. Budget
1 1 1
16000 — EQUIPMENT O & M i 67% i i
16100 — Plant 0 0 0, 250 250 4 250 0 250 250 0
16200 — Furniture & Fixtures 153 153 | ol 250 0% 250 | 250 250 250 250 0
16300 — Non-Mobile Equipment 19 19 : 0 : 250 250 : 250 0 250 250 0
16400 — Mobile Equipment i i i
16420 — Mobil Equipment-Maintenance i i i
16421 — Bandit Chipper 1,877 0 196 . 500 39% 304 « 500 125 500 250 (250)
16422 — John Deere Snowblower 47 471 ol 0 ol 0 0 0 0 0
16423 — Kubota Tractor 1,612 1,612 | (657)1 750 -88% 1,407 | 750 750 1,000 500 (250)
16424 — Water Trailer 14 14 I 0 I 125 0% 125 I 125 125 125 125 0
16425 — Lawnmowers ' ' '
16425.1 — Scag 48-inch mower 9 ol ol 250 0% 250 | 250 250 250 250 0
Total 16425 — Lawnmowers: 9 0] 0] 250 99% 250 ] 250 250 250 250 0
16429 — Mobile Equipment-Other 0 0, 9, 1,625 1,616 ; 1,625 1,250 500 500 (1,125)
Total 16420 — Mobil Equipment-Maintenance: 3,560 1,673 . (452). 3,250 -14% 3,702 . 3,250 2,500 2,375 1,625 (1,625)
Total 16400 — Mobile Equipment: 3,560 1,673 | (452)! 3,250 -14% 3,702 ! 3,250 2,500 2,375 1,625 (1,625)
I I I (1,625)
16500 — Vehicle Operation & Maint. i i i
16510 — Vehicle Fuel/Oil 5,218 3,654 3,494 , 5,000 70% 1,506 5,000 5,000 5,000 5,500 500
16520 — Vehicle - Maintenance ! ! !
16521 — 1993 Chevy Pickup 196 196 | 0] HittHH 0] 3,500 0
16522 — 2004 Ford F450 Dump Truck 1,763 1,863 | 1,396 | 500 (896); 500 0 500 1,400 900
16523 — 2008 Ford F350 Pickup 0 0 0. 1,250 1,250 « 1,250 0 1,250 500 (750)
16524 — 2011 Ford F350 Pickup 0 ol ol 250 250 | 250 0 250 250 0
16529 — Vehicle Maintenance - Other 304 274 1 73 ] 500 427 1 500 500 500 250 (250)
Total 16520 — Vehicle - Maintenance: 2,264 2333 | 1,469 | 2,500 59% 1,031 | 2,500 4,000 2,500 2,400 (100)
16550 — Employee Vehicle Use 1,300 850 . 900 . 1,750 51% 850 . 1,750 1,750 1,750 1,750 0
16590 — Vehicle - Other Expense 379 ol ol 750 0% 750 | 750 500 750 500 (250)
Total 16500 — Vehicle Operation & Maint.: 9,161 6,838 | 5,863 | 10,000 59% 4,137 | 10,000 11,250 10,000 10,150 150
16600 — Tools ! ! !
16610 — Power Tools 1,157 0l ol 250 0% 250 | 250 250 250 250 0
16620 — Hand Tools 255 55 | 49 | 250  20% 201 | 250 250 250 250 0:
Total 16600 — Tools: 1,412 55| 49 | 500 10% 451 | 500 500 500 500 0
16800 — Disaster Reimbursement (Credit) (500) 0! ol 0 0! 0 0 0 0 0
Total 16000 — EQUIPMENT O & M: 13,804 8,738 | 5,460 | 14500 38% 9,040 14,500 14,500 13,625 13,025 (1,475)
(1,475)
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FY 2010 FY 2011
Expense . : Current % Balance : Initial Budget 1st Revision Projected 2nd EOY EOY
FINAL | February-10 | February-11 15 0 " Budget Remaining | Ord201002 10112010 Revision Projection  v. Budget
[ [ [
17000 — PUBLICATION EXPENSES i 67% i i
17400 — Publications - By Others 0 0 240 | 0 (240); 0 0 0 0 0
17400 — Web Site 574 0. 0. 1,000 1,000 . 1,000 1,000 1,000 750 (250)
Total 17000 — PUBLICATION EXPENSES: 574 0: 240 . 1,000 24% 760 . 1,000 1,000 1,000 750 (250)
| | | (250)
18000 — CONFERENCES/CONVENTIONS/MEETINGS | | |
18100 — Registration Fees 625 136 | 575 | 1,000 58% 425 | 1,000 1,000 1,000 1,000 0
18200 — Travel Expenses 960 0l 13 | 500 3% 487 | 500 500 500 500 0
| | |
18300 — Special Events i i i
18310 — MML Chapter Events 255 200 . 208 ., 250  83% 42, 250 250 250 250 0
18390 — Special Events-Other 0 0l ol 250 0% 250 | 250 250 250 250 0
Total 18300 — Special Events: 255 200 | 208 | 500 42% 292 | 500 500 500 500 0
18400 — Workshops/Training 70 0l ol 500 0% 500 | 500 500 500 500 0
Total 18000 — CON/CONV/MTGS: 1,910 336 | 796 I 2500 32% 1,704 2,500 2,500 2,500 2,500 0
| | | 0
19000 — CONTINGENCY 0 0 i 0 i 30,000 30,000 i 30,000 0 0 0 0
20000 — INTEREST/DEPRECIATION/DEBT ! ! !
20100 — Interest - General | | |
20110 — Bonds 26,362 13,182 | 12,521 | 23,650 53% 11,130 | 23,650 23,650 24,500 24,500 850
20120 — Finance Charges 1 0r 0: 300 0% 300 * 300 300 300 300 0
20190 — Interest-General-Other 0 0l ol 0 0% 0l 0 0 0 0 0
Total 20100 — Interest - General: 26,362 13,182 | 12,521 1 23950 48% 11,4301 23,950 23,950 24,800 24,800 850
20200 — Debt Repayment 34,300 0 : 0 : 35,700 0% 35,700 : 35,700 35,700 35,700 35,700 0
20600 — Bonding Fees 271 136 § 136 740  18% 604 , 740 740 740 740 0
Total 20000 — INT./DEPR./DEBT: 60,934 13,317 i 12,656 i 60,390 21% 47,734 i 60,390 60,390 61,240 61,240 850
1 1 1 850
21000 — TAXES & BAD DEBT ! ! !
21200 — Energy Taxes ! ! !
21210 — Energy Tax - Montgomery County 2,480 1,356 | 2,548 | 1,950 131% (598)] 1,950 1,950 3,350 3,350 1,400
21220 — Energy Tax - Delivery 35 22 s 7 - 40 17% 33 40 40 40 40 0
21230 — Gross Receipts Tax 255 158 | 142 | 2715 52% 1331 275 275 200 200 (75)
21240 — MD Environmental Surcharge 25 16 | 18 | 25 70% 71 25 25 25 25 0
21250 — Franchise Tax 84 60 " 74 * 60 (14)" 60 60 100 100 40
21260 — EmPower MD Charges 12 0l 33 | 0 33l 0 0 60 60 60
Total 21200 — Energy Taxes: 2,891 1,612 | 2,821 | 2,350 120% @mnl 2,350 2,350 3,775 3,775 1,425
21300 — Telephone Taxes 691 484 : 370 : 400 30 : 400 400 500 500 100
21900 — Other Taxes 42 4, 920 , 250 36% 160 | 250 250 250 250 0
Total 21000 — TAXES & BAD DEBT: 3,623 2,099 i 3,281 i 3,000 109% (281)i 3,000 3,000 4,525 4,525 1,525
i i i 1,525
Total Operating Expense: 870,008 548,877 :+ 561,359 i 964,390 58% 403,685 i 934,390 934,390 891,485 908,650 (27,090)
844,508 556,359 ' ' (55,740)
Net Operating Expense: 179,265 336,213 321,341 | (14,140 I 15,860 15,860 112,570 102,990
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FY 2010 FY 2011
Capital Expense . : Current % Appropriation: Initial Budget 1st Revision Projected 2nd EOY Projected
FINAL | February-10 | February-11 1 "y 0 Budget Remaining | Ord2010-02  10/112010  Revision Projection EOY
1 1 1 Appropriation
23000 — CAPITAL PROJECT FUND i i Includes Prior i
23100 — Capital Purchases i i Year Residues i
23110 — Services (Capital) ' ' .
23111 — Town Website 0 ol ol 0 ol 0 0 0 0 0
Total 23110 — Services (Capital): 0 0] 0| 0 0] 0 0 0 0
23150 — Capital Equipment i i i
23151 — Vehicles ' ' '
2011 Ford F350 Pickup, equiped (FY10) 34,761 3.480 | ol 0 360 | 0 0 0 0 04
Total 23151 — Vehicles: 34,761 3,480 | 0] 0 360 | 0 0 0 0 0
23152 — Mobile Equipment i i i
Tailgate Spreader, Installed (FY11) 0 0, 4,360 , 5,000 650 , 5,000 0 4,360 4,360 0.
Total 23152 — Mobile Equipment: : 0 0l 4,360 | 5,000 650 | 5,000 0 4,360 4,360 0
Total 23150 — Capital Equipment: 34,761 3,480 | 4,360 ) 5,000 1,010 § 5,000 0 4,360 4,360 0
Total 23100 — Capital Purchases: 34,761 3,480 i 4,360 i 5,000 1,010 i 5,000 0 4,360 4,360 0
23200 — Capital Construction ! ! !
23210 — Construction - Facilities I I I
23211 — Penn Place i i i
Penn Place Interior Repairs (FY09) 0 0, 464 , 1,500 1,036 , 0 0 2,500 1,000 0
Penn Place Exterior Repairs (09)(10) 8,359 3,452 | 9,187 | 13,500 10,954 | 15,000 15,000 12,000 12,000 0.
Penn Place Roof Repairs (11) 0 0 I 34,358 I 0 (34 358)i 0 0 38,000 38,000 ol
Total 23211 — Penn Place: 8,359 3,452 « 44,009 15,000 (22,368)s 15,000 15,000 52,500 51,000 0
23212 — Town Hall | | |
23212.5 — Town Hall CIP (09)(10) 0 0] 0] 15,000 31,215 | 15,000 5,000 2,500 2,500 0
Total 23212 — Town Hall: 0 0, 0 ; 15,000 31,215 15,000 5,000 2,500 2,500 0
Total 23210 — Construction - Facilities: 8,359 3,452 . 44,009 . 30,000 8,847 30,000 20,000 55,000 53,500 0
23220 — Construction-Streets & Curbs ! ! ! 23,500
23221 — Strathmore Avenue 0 0] 0] 0 0] 0 0 0 0 0
23222 — CIP-Road Rehabilitation i i i
23222.1 — CIP RdRehab- Enineering & Design 0 0w 2,965, 10,000 7,934 10,000 5,000 2,500 3,000 0
23222.2 — CIP RdRehab - Bid Process 0 ol ol 0 ol 0 0 0 0 0
23222.3 — CIP RdRehab - Permitting Expense 0 0 I 0 I 0 0 I 0 0 0 0 0
23222.4 — CIP RdRehab - Construction 12,079 12,079 « 0 0 (U 0 0 1,500 0 0
23222.5 — CIP RdRehap - Change Orders 0 ol ol 0 ol 0 0 0 0 0
23222.8 — CIP RdRehap - Fees, Fines, etc. 0 0 I 0 I 0 0 I 0 0 0 0 0
23222.9 — CIP RdRehap - Other Expenses 0 [\ [V 0 [\ 0 0 0 0 0
Total 23222 — CIP Road Rehabilitation: 12,079 12,079 ! 2,965 ! 10,000 7,934 ! 10,000 5,000 4,000 3,000 0
23225 — Rokeby/MARC Parking Area 0 ol ol ol 0 0 0
23225 — Town Roads, Non-CIP | | |
Kenilworth Avenue . . .
N. Kenilworth Curb Repair & Apron Berms (FY11) 0 0 ! 0 ! 0 0 ! 0 0 6,000 6,000 0
Total 23225 — Town Roads, Non-CIP 0 0l (O} | 0 0l 0 0 6,000 6,000 0
Total 23220 — Construction-Streets & Curbs: 12,079 12,079 i 2,965 i 10,000 7,934 i 10,000 5,000 10,000 9,000 0
23230 — Construction - Utilities . . . (1,000)
23231 — Town Street Lights ! ! !
Kenilworth-Waverly Lights 0 ol ol 0 ol 0 0 0 0 0
Penn Place Lights Lights 0 0] 0] 0 0] 0 0 0 0 0
Total 23231 — Town Street Lights: 0 0 i 0 i 0 0 i 0 0 0 0 0
23232 — Strathmore Ave Lights: 0 0 0. 0 0 0 0 0 0 0
Total 23230 — Construction - Utilities: 0 ol ol 0 ol 0 0 0 0 0
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FY 2010 : FY 2011 :
Capital Expense : : Current % Appropriation: Initial Budget 1st Revision Projected 2nd EOY EOY
FINAL | February-10 | February-11 | Budget  Budget Remaining | Ord201002 10112010 Revision Projection  Appropriation
1 1 1
23240 — Construction - Sidewalks | | | 0 |
Kenilworth: Strathmore to Oxford (FY11, 12) 0 0" 5,803 * 0 0" 0 0 0 10,000 0"
Total 23240 — Construction - Sidewalks: 0 0 5,803 ! 0 0 0 0 0 10,000 0]
23250 — Construction - Storm Drains | | |
N. Kenilworth Drain Reconstruct & Extend (FY 09, 10) 14,975 14,975 | 4,759 | 75,000 83,266 | 75,000 15,000 7,500 7,500 0
Montrose-Clermont Drains Reconstruction 0 0 11,049 » 0 (2,232)s 0 12,500 11,000 0
Shelley Court Reconstruction (FY 10) 0 ol 10,513 | 10,000 513)l 10,000 0 15,000 15,000 ol
Total 23250 — Construction - Storm Drains: 14,975 14,975 | 26,321 | 85,000 80,521 | 85,000 15,000 35,000 33,500 0
23260 — Parks & Grounds i i i
23261 — Cambria Park Capital Expense . . '
23261.1 — Cambria POS(08) - Engineering & Design 0 ol ol 0 ol 0 0 0 0 0
23261.2 — Cambria POS(08) - Construction 4,088 4,088 I 0 I 0 0 I 0 0 0 0 0
23261.3 — Cambria POS(08) - Permitting Expenses 0 . 0. 0 0. 0 0 0 0 0
23261.5 — Cambria POS(08) - Change Orders 0 ol ol 0 | 0 0 0 0 0
23261.6 — Cambria POS(08) - Landscaping 538 538) 107 | 0 (159)] 0 0 125 125 0
23261.9 — Cambria POS(08) - Other Expenses 0 Qs 0 0 [\ 0 0 0 0 0
Total 23261 — Cambria Park Capital Expense: 4,626 4,626] 107 | 0 (159)] 0 0 125 125 0
23262 — Cambria Tennis Court 0 ol 7,000 | 5,000 3,000 | 5,000 0 7,000 7,000 0
23265 — Playground Equipment 24,116 24,116 I 0 I 0 650 I 0 12,000 0 0 0
23268 — Yeandle Park Capital Expense . . '
23268.1 — Yeandle Park - Dwelling Removal 5,000 5,000 | 5,000 | 5.000 ol 5,000 5.000 5.000 5.000 0
Total 23268 — Yeandle Park Capital Expense: 5,000 5,000 | 5,000 | 5,000 0] 5,000 5,000 5,000 5,000 0
Total 23260 — Parks & Grounds: 33,742 33,742 I 12,107 I 10,000 3,491 I 10,000 17,000 12,125 12,125 0
23290 — Construction - Other 0 0. 0. 0 0. 0 0 0 0 0
Total 23200 — Capital Construction: 69,155 64,248 ! 91,205 ! 135,000 100,793 ! 135,000 57,000 112,125 118,125 0
64,155 | 86,205 | | (16.875)
23300 — Arboretum Capital Expense 2,773 1,581 | 572 | 5,000 10,196 | 5,000 5,000 10,000 10,000 0
| | |
23800 — Capital Planning Expense 0 0l 2,299 | 10,000 7,701 | 10,000 0 10,000 10,000 0
| | |
23900 — Capital Contingency 0 0 0 0 37,830 | 0 0 40,000 0
Total 23000 — CAPITAL PROJECT FUND: 106,690 69,309 i 98,436 i 155,000 157,530 i 155,000 62,000 176,485 142,485
101,690 64,309 I 93,436 I I (12,515)
25000 — TRANSFERS OUT . . .
25100 — To Operating Reserve 50,000 50,000 ! 0 ! !
Total 25000 — TRANSFERS OUT: 50,000 50,000 | 0. !
| | |
Total Expense (Capital Budget): 989,317 668,186 | 716,359 I 1,119,390 | 1,089,390 996,390 1,067,970 1,051,135 (27,090)
958,817 | 706,359 | | (68,255)
Total Expense (Actual Capital Expenditures): 1,026,697 668,186 i 659,796 i 1,119,390 i 1,089,390 1,051,135
946,197 + 649,796 ' '
0 0 I 0 I o I (1,089,390 0 (6,000) 29,140
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